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AGENDA REGULAR MEETING 
PASADENA COMMUNITY ACCESS CORPORATION 

Tuesday, October 1, 2019 
7:00 p.m. at 150 S. Los Robles Ave., Suite 101 

BOARD OF DIRECTORS 
Ann Marie Hickambottom (District 1) 

Vacant (District 2) 
Anna Hawkey Jablonski (District 3) 

Perry Helm (District 4) 
Yuny Parada (District 5) 

Ken Chawkins, Vice President (District 6) 
Sally Howell, President (District 7) 

Gail Schaper-Gordon, Treasurer (Mayor’s Representative) 
Lisa Derderian (City Manager’s Representative) 
Beth Leyden, Secretary (PUSD Representative) 
Alexander Boekelheide (PCC Representative) 

STAFF 
George Falardeau, Executive Director CEO 

Chris Miller, Chief Operations Officer 
Bobbie Ferguson, Head of Production 

Aaron Wheeler, Head of Community Development 
Liza Rodriguez, Office Administrator/Asst. to the Executive Director CEO 

MISSION STATEMENT 
The Pasadena Community Access Corporation is dedicated to the community access function of the Pasadena 
Telecommunications system and shall be operated exclusively for charitable, scientific, literary and educational 

purposes.  In fulfilling these purposes, the corporation shall strive to achieve communication, facilitation, and 
development of media skills toward the ends of self-expression and community cohesion and improvement. 

Item on the agenda may not be called in order listed. 

Agendas and supporting documents are available on the Internet at 
http://www.pasadenamedia.org 

Materials related to an item on this Agenda submitted to Pasadena Media after distribution of agenda packet are 
available for public inspection in the Pasadena Media Administrative office at 150 S. Los Robles Avenue, Suite 

101, Pasadena, during normal business hours. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact PCAC at (626) 794-8585. Notification 24 hours prior to the meeting will enable PCAC to 

make reasonable arrangements to assure accessibility to this meeting. 

DISTRIBUTION: 
PCAC Board of Directors Los Angeles Times 
City Council Pasadena Independent 
City Manager Pasadena Journal 
City Attorney Pasadena Now 
City Clerk Pasadena Star News 
Central Library Pasadena Weekly 
Public Information Officer La Opinión 
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NOTICE OF REGULAR MEETING 

PASADENA COMMUNITY ACCESS CORPORATION (PCAC) 
BOARD OF DIRECTORS 

 
 
NOTICE IS HEREBY GIVEN that a regular meeting of the Pasadena Community Access Corporation (PCAC) 
Operating Company (dba Pasadena Media) is scheduled for Tuesday, October 1, 2019, starting at 7:00 p.m., at 
PCAC located at 150 S. Los Robles Ave., Ste. 101, Pasadena, CA 91101. 
 

AGENDA 
 
PUBLIC MEETING 
 
● INTRODUCTION OF NEW MEMBERS/CALL TO ORDER/ROLL CALL 
 
● APPROVAL OF SEPTEMBER 3, 2019  BOARD MEETING 

● Motion to Approve 
 

● PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA - Please limit comments to three minutes each. 
 

● TREASURER REPORT 
 

● EXECUTIVE DIRECTOR REPORT 
 
● OLD BUSINESS 
 
● NEW BUSINESS 
 

• AUDIT PRESENTATION: FY 18-19 PCAC FINANCIAL STATEMENTS AND LANCE, SOLL AND 
LUNGHARD, LLP’S REPORT 

o Action Item 
 

● ANNOUNCEMENTS BY BOARD MEMBERS AND STAFF 
 
● ADJOURNMENT 
 

 
 
 
 
 
_______________________________________ 
Sally Howell, President, PCAC Board of Directors 

 
 
I HEREBY CERTIFY that this notice, in its entirety, was posted on both the Council Chambers Bulletin Board, 
Room 247, and the Information Kiosk (in the rotunda area), at City Hall, 100 N. Garfield Ave., Pasadena, CA, in 
Pasadena Community Access Corporation Suite 101, and a copy was distributed to the Central Library for 
posting on the 27th day of Sept, 2019. 
 
 
 
 
 
 

___________________________________ 
Liza Rodriguez, Office Administrator 
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	! PCAC	Board	of	Directors	-	Minutes	for	Regular	Meeting,	September	3,	2019	

	

 

PASADENA COMMUNITY ACCESS CORPORATION (PCAC) 

MINUTES FOR THE REGULARLY SCHEDULED MEETING OF THE PCAC BOARD 
OF DIRECTORS FOR SEPTEMBER 3, 2019. 

MEETING HELD AT PCAC, 150 S. LOS ROBLES AVE., SUITE 101, PASADENA, 
CALIFORNIA, 91101 

REGULAR MEETING 

1. INTRODUCTION OF NEW MEMBERS/CALL TO ORDER/ROLL CALL 

Board Chair Sally Howell called the meeting to order at 7:01 p.m. 
 
Board Members Present, Absent, or Late, at the time of the call to order: 
 
Ann Marie Hickambottom, District 1, absent 
District 2 (vacant) 
Anna Hawkey Jablonski, District 3, present 
Perry Helm, District 4, absent 
Yuny Parada, District 5, present 
Ken Chawkins, Vice-Chair, District 6, present 
Sally Howell, Chair, District 7, present 
Gail Schaper-Gordon, Treasurer, Mayor’s Representative, present 
Beth Leyden, Secretary, PUSD Representative, present 
Alexander Boekelheide, PCC Representative, present 
Lisa Derderian, City Manager Representative, present 
 
Staff: 
George Falardeau, Executive Director/CEO, present 
Chris Miller, Chief Operations Officer, present 
Lisa Hosey, Office of the City Attorney, present 
Bobbie Ferguson, Head of Production, present 
Aaron Wheeler, Head of Community Development, present 
Liza Rodriguez, Office Administrator/Asst. to the Executive Director/CEO, 
present 
 

No public comment 
 
2.  APPROVAL OF MINUTES FOR AUGUST 6, 2019 BOARD MEETING 

Motion to approve by Chawkins, second by Boekelheide.  All in favor. 
 
3.  PUBLIC COMMENT 

No public comment. 
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	! PCAC	Board	of	Directors	-	Minutes	for	Regular	Meeting,	September	3,	2019	

	

 
4.  TREASURER’S REPORT 

Presented by Schaper-Gordon and Miller per Board agenda packet.  Information 
item only.  No action.  No public comment. 
 
 

5.  EXECUTIVE DIRECTOR’S REPORT 
As presented by ED Falardeau and staff, per Board agenda packet.  Information 
item only.  No public comment. 
 

6.  OLD BUSINESS 
None 

 
7.  NEW BUSINESS 

• PEG CAPITAL FUND REQUEST NOT TO EXCEED $120,000: PCC TV 
request for projection equipment to supplement auditorium A/V production 
system.  Recommendation: 

o Find that the proposed action is exempt from the California 
Environmental Quality Act (“CEQA”) pursuant to State CEQA 
Guidelines Section 15061(b)(3) (General Rule); and  

o Authorize the Executive Director/CEO to distribute PEG capital funds 
to Pasadena City College in an amount not to exceed $120,000. 

• PEG CAPITAL FUND REQUEST NOT TO EXCEED $20,000:  KLRN request 
for replacement edit system, production vehicle lift gate and transmission 
gear.  Recommendation: 

o Find that the proposed action is exempt from the California 
Environmental Quality Act (“CEQA”) pursuant to State CEQA 
Guidelines Section 15061(b)(3) (General Rule); and  

o Authorize the Executive Director/CEO to distribute PEG capital funds 
to Pasadena Unified School District in an amount not to exceed 
$20,000. 

• Regarding above two items, Motion to approve by Parada, Second by 
Schaper-Gordon.  All in favor.  No public comment. 

 
8.  ANNOUNCEMENTS BY BOARD MEMBERS AND STAFF 

• Miscellaneous announcements 
  

9.  ADJOURNMENT 
• Motion to adjourn by Chawkins, Second by Boekelheide.  Meeting 

adjourned at 8:20 p.m. 
 
FUTURE MEETING DATES 

• October 1, 2019 
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As of Sep 29, 2019 As of Jun 30, 2019 (PP)
ASSETS
   Current Assets
      Bank Accounts
         1010 Petty Cash 200  200  
         1120 Bank of America Checking (1018) 183,005  196,399  
         1130 Bank of America Capital - Restricted (9451) 184,789  227,280  
         1160 Paypal 1,866  1,268  
         1170 PFCU Savings (7181) 75,247  75,247  
      Total Bank Accounts $                         445,107  $                         500,394  
      Accounts Receivable
         1200 Accounts Receivable 1,783  1,948  
      Total Accounts Receivable $                             1,783  $                             1,948  
      Other Current Assets
         1190 Undeposited Funds 540  950  
         1330 Prepaid Insurance 0  2,186  
         Payroll Refunds 0  
      Total Other Current Assets $                               540  $                             3,136  
   Total Current Assets $                         447,430  $                         505,478  
   Fixed Assets
      1600 Production Equipment 340,369  340,369  
      1635 Leasehold Improvements 93,898  93,898  
      1650 Accumulated Depreciation -286,944  -286,944  
      1660 Accumulated Depreciation - LHI -23,475  -23,475  
   Total Fixed Assets $                         123,848  $                         123,848  
   Other Assets
      1800 Security Deposit 12,420  12,420  
   Total Other Assets $                           12,420  $                           12,420  
TOTAL ASSETS $                         583,697  $                         641,745  
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            2000 Accounts Payable -8,050  0  
         Total Accounts Payable -$                           8,050  $                                   0  
         Credit Cards
            2050 Chase Visa Credit Card 3,463  5,894  
            2060 Divvy Credit Card 0  119  
         Total Credit Cards $                             3,463  $                             6,013  
         Other Current Liabilities
            2100 Payroll Liabilities 8,462  18,234  
            2200 Accrued Vacation 21,623  21,623  
            2400 Accrued Liabilities 134  134  
            2800 Deferred Income 324,789  227,280  
         Total Other Current Liabilities $                         355,008  $                         267,271  
      Total Current Liabilities $                         350,421  $                         273,284  
   Total Liabilities $                         350,421  $                         273,284  
   Equity
      3000 Opening Bal Equity -36,271  -36,271  
      3100 Retained Earnings 404,732  404,732  
      Net Income -135,186  
   Total Equity $                         233,275  $                         368,461  
TOTAL LIABILITIES AND EQUITY $                         583,697  $                         641,745  

Total

Pasadena Community Access Corporation
Statement of Financial Position

As of September 29, 2019
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 YTD Actual  YTD Budget  $  %  2019 Budget  $  % 

Income
City of Pasadena 241,750  241,750                 - 0.0% 967,000    (725,250) -75.0%
Contributions & Grants 969               2,000       (1,031) -51.6% 8,000        (7,031) -87.9%
Production Services 5,895  4,600         1,295 28.2% 36,400      (30,505) -83.8%
Program Services 952               1,800          (848) -47.1% 12,000      (11,048) -92.1%
Other Revenue                      -                 250          (250) -100.0% 1,000        (1,000) -100.0%

Total Income 249,565           250,400          (835) -0.3% 1,024,400    (774,835) -75.6%

Expenses 
Payroll Expenses 133,546           133,628             82 0.1% 579,055     445,509 76.9%
Payroll Taxes 10,154             11,759        1,605 13.7% 50,957       40,803 80.1%
Employee Benefits 26,201             34,214        8,013 23.4% 111,110       84,909 76.4%
Occupancy Expenses 57,674             57,377          (297) -0.5% 201,847     144,173 71.4%
Accounting & Audit 6,350               6,239          (111) -1.8% 13,113         6,763 51.6%
Advertising & Marketing 143                  900           757 84.1% 3,600         3,457 96.0%
Automobile Expense 170                  363           193 53.2% 1,450         1,280 88.3%
Bank & Payroll Processing Fees 386                  375            (11) -3.1% 1,500         1,114 74.2%
Board Materials & Expenses 15                    30             15 50.0% 120            105 87.5%
Cable Drop Fees 303               1,069           766 71.7% 4,274         3,971 92.9%
Contract Labor 290                  625           335 53.6% 2,500         2,210 88.4%
Dues and Subscriptions 80                    80                - 0.0% 2,300         2,220 96.5%
Legal & Professional Fees                      -                      -                - 20,000       20,000 100.0%
Licenses, Permits & Other Fees                      -                      -                - 154            154 100.0%
Meals & Entertainment 257                  405           148 36.6% 1,620         1,363 84.1%
Office Expense 1,532               2,175           643 29.6% 8,700         7,168 82.4%
Production Expense 6,694               5,580       (1,114) -20.0% 16,000         9,306 58.2%
Professional Development 900                  525          (375) -71.4% 2,100         1,200 57.1%
Travel & Lodging 57               1,400        1,343 95.9% 4,000         3,943 98.6%

Total Expenses          244,751          256,743      11,991 4.7%       1,024,400    779,649 76.1%

Net Operating Income              4,814             (6,343)      11,157 -175.9%                      -        4,814 

PEG Capital Income Recognized 140,000 47,500 92,500 194.7% 190,000 (50,000) -26.3%

PEG Capital Equipment Expense 140,000 47,500 (92,500) -194.7% 190,000 (50,000) -26.3%

 vs. 3 mo.  Budget  vs. Full Year Budget 

Pasadena Community Access Corporation

Pro Forma P&L - September 2019

FY 2020 YTD Actual vs FY 2020 Adopted Budget
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Executive Director CEO Report – September 2019 
Respectfully submitted by George Falardeau 

 
 

• Attended Leadership Pasadena’s 20th Anniversary Luncheon at the Caltech 
Athenaeum as PCAC Board Vice President/SoCalGas Ken Chawkins’ guest.  
 

• Attended the Pasadena Executive Roundtable meeting held at the Pasadena 
Conservatory of Music. Pasadena Mayor Terry Tornek spoke to the group 
regarding the importance of non-profits in our community. 
 

• Attended the Rotary Program Committee meeting, Rotary Board meeting and 
Rotary’s Bikes for Christmas Committee meeting all held at the University Club 
throughout the month of September. These committee meetings support 
community events within the City of Pasadena. 

 
• Successfully taped 2 episodes of IMPACT Pasadena with LA County 

Supervisor Kathryn Barger of the 5th District. Barger and Hilsman discussed 
topics such as Homelessness, Mental Health, Transportation and Voting. These 
programs will both air on the Arroyo channel and KPAS at a later date. 

 
• As a member of their Community Advisory Council, attended Friends In Deed’s 

Jazz on Green event held at Castle Green. This fundraising was for Friends In 
Deed’s 125 Years of Service and honored Bill and Claire Bogaard for their 
multiple achievements in the City of Pasadena. 

 
• Met with Christian Daly, Assistant Field Deputy for the LA County Board of 

Supervisors, along with Aaron Wheeler, Pasadena Media Head of Community 
Development, to discuss issues that Kathryn Barger is advocating for. 

 
• Attended an NBC retirement luncheon to discuss various new platforms of 

audience engagement. Examples were given regarding viewership amongst the 
millennials and the impact of social media has on television. 

 
• Hosted a dinner for Bob Barnhardt, 11-time Emmy Award winner, in 

appreciation for his lighting seminar/staff training that he provided to Pasadena 
Media. We are very grateful to Bob for donating his valuable time. 
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• Mayor Terry Tornek recently visited our studio as James Farr’s guest on his 
show Conversation.Live and also to record a Public Service Announcement 
(PSA) in collaboration with ChapCare. 

 
• As a result of a meeting with Mayor Terry Tornek, who continues to have 

concerns regarding the picture quality of KPAS on Charter Spectrum, have 
asked COO to further investigate with Charter. 

 
• Coordinated by Aaron Wheeler, Head of Community Development, Pasadena 

Media hosted a tour for over 20 students from Jiangsu-California International 
Education Center (JESIE). JESIE is one of the largest professional education 
organizations in China. They provide support and services for international 
education exchange programs between China and United States. 

 
• Studio B, our new podcasting studio, has received a lot of attention and 

requests from the community to start their own podcasts. Most of the equipment 
is in place and COO indicates that we’ll be up and running within a month. 

 
 
 
Attached: Operations Report, Community Development Report & Production Services Report 
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Operations Report - September 2019 
Respectfully submitted by Chris Miller, Chief Operations Officer 
 

● Granicus Issues: Ongoing 
UPDATE - Granicus support configured the new HD encoder we installed for the City’s 
meeting management, streaming and video archival tool. CityOfPasadena.net 
streamed KPAS in HD for two weeks until another issue on Granicus’ end began on 
September 23. As of this writing, Granicus support has not indicated any progress on 
the issue. 
 

● Threat to Franchise Fees & PEG: FCC Proposed Rulemaking, MB Docket No. 05-311 
UPDATE - The Third Report and Order took effect on September 26. There has been 
no word of action being taken by the cable companies serving Pasadena yet.  
 

● New Studio B: In Progress 
UPDATE - Staff has had a training session in the studio and is encouraged to 
familiarize themselves when time allows. The first public podcasting training course 
took place on September 19 and several attendees have inquired about booking. 
Lighting has been ordered and will be installed in the next week. Community 
productions will commence before the end of the month. 
 

● Audit: Final Draft Ready  
UPDATE - We prepared Management Discussion and Analysis to accompany the draft 
Financial Statements for FY19 that are in your packet tonight. Our accountant and 
admin team has reviewed all of the information. 

 
● KPAS Audio/Video Levels on Charter: Completed 

We have been working with technicians from Charter to address diminishing quality of 
PEG channels. KPAS in particular was suffering from degradation to the point that 
Mayor Tornek mentioned it after a shoot in the studio September 18. After we restored 
video to an acceptable level with Charter last week, Councilmember Kennedy also 
weighed in about the low audio level on KPAS that was resolved on September 27. As 
always, we will continue to monitor signal quality and maintain a relationship with 
Charter technicians to address any issues swiftly. 
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Community Development Report - September 2019 
Respectfully submitted by Aaron B. Wheeler, Head of Community Development 

 

MEMBERS New Volunteers (Free) Active Trainees & Producers (Paid) 

2019 Season 1 (Jan-June) 96 48 

2019 Season 2 (July-current) 39 52 

 

PROGRAMMING New 
Series 

Local 
Episodes 

Bicycled 
Episodes 

Community Productions  
in Progress 

September 2 110 16 47 

August 6 68 20 47 

 
TRAINING Orientation Other Media Classes 

September 11 72 

August 15 50 

Total Class Enrollments - 2019 Year to Date: 514 

 
Meetings: 
 

● Executive Director CEO and Head of Community Development met with Assistant Field Deputy 
Christian Daly for Kathryn Barger, LA County Board of Supervisors 
 

Community Outreach & Networking: 
 

● Community Development Team is conducting community testimonials 
● Hosted and toured over 20 students from Jiangsu Education Services for International 

Exchange (JESIE) is an arm of the Jiangsu Provincial Department of Education. 
● Attended - First session of Leadership Pasadena Training 
● Attended - Pasadena Chamber of Commerce’s monthly luncheon 
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Social Media Analytics 
 

Facebook 
Page 

September August Year To 
Date 

Definition 

Reach 10,146 9,963 81,604 The number of unique individuals who have 
actually seen any content related to your 
Facebook Page. 

Views 286 304 2,564 The total number of times your Facebook 
Page was viewed. 

Engagement 936 828 7,087 A Like, Comment, Share or click received on 
a post from your Page. 

Clicks 1,043 791 8,113 The number of clicks on links within the 
ad/post that led to destinations or 
experiences, on or off Facebook. 

Likes 10 23 149 People who Like your Facebook Page. 

 
 

YouTube 
Channel 

September August Year To 
Date 

Definition 

Views 5,705 5,203 69,687 The total number of times the 
YouTube channel was viewed 
during the time period you select. 

Comments 10 8 208 The number of comments received 
on the channel. 

Likes 39 60 501 People who Like a video in your 
channel. 

Subscribers 17 29 201 People who have chosen to “follow” 
your channel to stay updated with 
your latest videos. 

 
 

Followers Current Change YTD 

Instagram 4,029 +198% 

Twitter 1,857 +4% 
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Production Report - September 2019 
Respectfully submitted by Bobbie Ferguson, Head of Production 
 

● 34 productions and pre-production meetings were scheduled in the studio for Arroyo 
channel producers. Arroyo Originals consisted of 17 production held in the studio and 
8 productions shot in the field. 17 productions were covered for KPAS and 2 
productions were covered for pro services. 

 
● List of Current Programs/Projects with City of Pasadena: 

○ Pasadena In Focus -  featuring events/government services in Pasadena 
○ Off The Shelf -  featuring the Pasadena Public Library 
○ Recreation Rundown -  featuring the Human Services & Recreation Department 
○ Public Service: The Pasadena Way -  featuring the Pasadena Police Department 
○ Heat Watch -  featuring the Pasadena Fire Department 
○ At Your Service -  featuring the Citizen Service Center 
○ Body Mind Spirit -  focused on health, fitness, wellness and lifestyle in Pasadena 
○ Pasadena In 60 -  a 60 second highlight of monthly city events for the City’s 

social media platforms 
○ EDDY Awards -  “Most Business Friendly City” finalist video submission 
○ PWP: A Day in the Life of Electric Services -  showcasing Pasadena Water and 

Power employees for internal PWP staff meeting and to be shown on KPAS 
○ MASH Trainee Recruitment Video -  Pasadena Media is partnering with the 

Pasadena Housing Department to create a three-minute recruitment video for 
the MASH program  

 
● Notable Completed Productions Include: 

○ Impact Pasadena: LA County Supervisor Kathryn Barger 
○ EF Academy Welcome Video from Councilmember Margaret McAustin 
○ Leadership Pasadena 20th Anniversary Luncheon and Leadership Dialogue 
○ From Bustles to Boardrooms -  Completed shooting for Planned Parenthood 

episode 
○ City of Giving -  Completed first shoot of the show with Union Station 

 
● Notable Upcoming Productions: 

○ Latino Heritage Parade 
○ A Conversation with Author Michael Connelly -  Pasadena Media will provide a 

video crew to capture this high-profile event at the Pasadena Central Library to 
air on KPAS 

○ ArtNight Fall 2019 -  Pasadena Media will provide audio services at City Hall and 
will be providing a camera crew to capture the event as a segment on 
Pasadena In Focus 
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all accrual basis of 
accounting
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net position 

financial position increases or decreases 
financial health 

overall health 

Unrestricted 
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Budgetary Highlights 
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GOVERNMENT AUDITING STANDARDS

Government Auditing Standards
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