150 S. LOS ROBLES AVENUE, STE. 101
PASADENA, CA 91101

P. (626) 794-8585
INFO@PASADENAMEDIA.ORG

AGENDA REGULAR MEETING
PASADENA COMMUNITY ACCESS CORPORATION
Tuesday, October 1, 2019
7:00 p.m. at 150 S. Los Robles Ave., Suite 101

BOARD OF DIRECTORS

Ann Marie Hickambottom (District 1)

Vacant (District 2)
Anna Hawkey Jablonski (District 3)
Perry Helm (District 4)
Yuny Parada (District 5)
Ken Chawkins, Vice President (District 6)

Sally Howell, President (District 7)

Gail Schaper-Gordon, Treasurer (Mayor’'s Representative)
Lisa Derderian (City Manager’s Representative)
Beth Leyden, Secretary (PUSD Representative)

Alexander Boekelheide (PCC Representative)

STAFF
George Falardeau, Executive Director CEO
Chris Miller, Chief Operations Officer
Bobbie Ferguson, Head of Production
Aaron Wheeler, Head of Community Development
Liza Rodriguez, Office Administrator/Asst. to the Executive Director CEO

MISSION STATEMENT
The Pasadena Community Access Corporation is dedicated to the community access function of the Pasadena
Telecommunications system and shall be operated exclusively for charitable, scientific, literary and educational
purposes. In fulfilling these purposes, the corporation shall strive to achieve communication, facilitation, and
development of media skills toward the ends of self-expression and community cohesion and improvement.

Item on the agenda may not be called in order listed.

Agendas and supporting documents are available on the Internet at
http://www.pasadenamedia.org

Materials related to an item on this Agenda submitted to Pasadena Media after distribution of agenda packet are
available for public inspection in the Pasadena Media Administrative office at 150 S. Los Robles Avenue, Suite
101, Pasadena, during normal business hours.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact PCAC at (626) 794-8585. Notification 24 hours prior to the meeting will enable PCAC to
make reasonable arrangements to assure accessibility to this meeting.

DISTRIBUTION:

PCAC Board of Directors Los Angeles Times
City Council Pasadena Independent
City Manager Pasadena Journal

City Attorney Pasadena Now

City Clerk Pasadena Star News
Central Library Pasadena Weekly
Public Information Officer La Opinion

Page 1 of 2


http://www.pasadenamedia.org/
http://www.pasadenamedia.org/
http://www.pasadenamedia.org/

NOTICE OF REGULAR MEETING
PASADENA COMMUNITY ACCESS CORPORATION (PCAC)
BOARD OF DIRECTORS

NOTICE IS HEREBY GIVEN that a regular meeting of the Pasadena Community Access Corporation (PCAC)
Operating Company (dba Pasadena Media) is scheduled for Tuesday, October 1, 2019, starting at 7:00 p.m., at
PCAC located at 150 S. Los Robles Ave., Ste. 101, Pasadena, CA 91101.

AGENDA
PUBLIC MEETING
e INTRODUCTION OF NEW MEMBERS/CALL TO ORDER/ROLL CALL

e APPROVAL OF SEPTEMBER 3, 2019 BOARD MEETING
e Motion to Approve

e PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA - Please limit comments to three minutes each.
e TREASURER REPORT
e EXECUTIVE DIRECTOR REPORT
e OLD BUSINESS
e NEW BUSINESS
e AUDIT PRESENTATION: FY 18-19 PCAC FINANCIAL STATEMENTS AND LANCE, SOLL AND
LUNGHARD, LLP'S REPORT
o Action ltem

e ANNOUNCEMENTS BY BOARD MEMBERS AND STAFF

e ADJOURNMENT

Sally Howell, President, PCAC Board of Directors

| HEREBY CERTIFY that this notice, in its entirety, was posted on both the Council Chambers Bulletin Board,
Room 247, and the Information Kiosk (in the rotunda area), at City Hall, 100 N. Garfield Ave., Pasadena, CA, in
Pasadena Community Access Corporation Suite 101, and a copy was distributed to the Central Library for
posting on the 27" day of Sept, 2019.

Liza Rodriguez, Office Administrator



PASADENA COMMUNITY ACCESS CORPORATION (PCAC)

MINUTES FOR THE REGULARLY SCHEDULED MEETING OF THE PCAC BOARD
OF DIRECTORS FOR SEPTEMBER 3, 2019.

MEETING HELD AT PCAC, 150 S. LOS ROBLES AVE., SUITE 101, PASADENA,
CALIFORNIA, 91101

REGULAR MEETING

1. INTRODUCTION OF NEW MEMBERS/CALL TO ORDER/ROLL CALL

Board Chair Sally Howell called the meeting to order at 7:01 p.m.
Board Members Present, Absent, or Late, at the time of the call to order:

Ann Marie Hickambottom, District 1, absent

District 2 (vacant)

Anna Hawkey Jablonski, District 3, present

Perry Helm, District 4, absent

Yuny Parada, District 5, present

Ken Chawkins, Vice-Chair, District 6, present

Sally Howell, Chair, District 7, present

Gail Schaper-Gordon, Treasurer, Mayor’'s Representative, present
Beth Leyden, Secretary, PUSD Representative, present
Alexander Boekelheide, PCC Representative, present
Lisa Derderian, City Manager Representative, present

Staff:

George Falardeau, Executive Director/CEOQO, present

Chris Miller, Chief Operations Officer, present

Lisa Hosey, Office of the City Attorney, present

Bobbie Ferguson, Head of Production, present

Aaron Wheeler, Head of Community Development, present

Liza Rodriguez, Office Administrator/Asst. to the Executive Director/CEOQO,
present

No public comment

2. APPROVAL OF MINUTES FOR AUGUST 6, 2019 BOARD MEETING
Motion to approve by Chawkins, second by Boekelheide. All in favor.

3. PUBLIC COMMENT
No public comment.

1 PCAC Board of Directors - Minutes for Regular Meeting, September 3, 2019
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4. TREASURER’S REPORT

Presented by Schaper-Gordon and Miller per Board agenda packet. Information
item only. No action. No public comment.

5. EXECUTIVE DIRECTOR’S REPORT
As presented by ED Falardeau and staff, per Board agenda packet. Information
item only. No public comment.

6. OLD BUSINESS
None

7. NEW BUSINESS

« PEG CAPITAL FUND REQUEST NOT TO EXCEED $120,000: PCC TV
request for projection equipment to supplement auditorium A/V production
system. Recommendation:

o Find that the proposed action is exempt from the California
Environmental Quality Act ("CEQA”) pursuant to State CEQA
Guidelines Section 15061(b)(3) (General Rule); and

o0 Authorize the Executive Director/CEOQ to distribute PEG capital funds
to Pasadena City College in an amount not to exceed $120,000.

« PEG CAPITAL FUND REQUEST NOT TO EXCEED $20,000: KLRN request
for replacement edit system, production vehicle lift gate and transmission
gear. Recommendation:

o Find that the proposed action is exempt from the California
Environmental Quality Act ("CEQA”) pursuant to State CEQA
Guidelines Section 15061(b)(3) (General Rule); and

o0 Authorize the Executive Director/CEO to distribute PEG capital funds
to Pasadena Unified School District in an amount not to exceed
$20,000.

* Regarding above two items, Motion to approve by Parada, Second by
Schaper-Gordon. All in favor. No public comment.

8. ANNOUNCEMENTS BY BOARD MEMBERS AND STAFF
* Miscellaneous announcements

9. ADJOURNMENT

* Motion to adjourn by Chawkins, Second by Boekelheide. Meeting
adjourned at 8:20 p.m.

FUTURE MEETING DATES
e October 1, 2019

2 PCAC Board of Directors - Minutes for Regular Meeting, September 3, 2019
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Pasadena Community Access Corporation

Statement of Financial Position

As of September 29, 2019

Total

As of Sep 29, 2019

As of Jun 30, 2019 (PP)

ASSETS

Current Assets

Bank Accounts

1010 Petty Cash 200 200
1120 Bank of America Checking (1018) 183,005 196,399
1130 Bank of America Capital - Restricted (9451) 184,789 227,280
1160 Paypal 1,866 1,268
1170 PFCU Savings (7181) 75,247 75,247
Total Bank Accounts $ 445107 $ 500,394
Accounts Receivable
1200 Accounts Receivable 1,783 1,948
Total Accounts Receivable $ 1,783 $ 1,948
Other Current Assets
1190 Undeposited Funds 540 950
1330 Prepaid Insurance 0 2,186
Payroll Refunds 0
Total Other Current Assets $ 540 $ 3,136
Total Current Assets $ 447,430 $ 505,478
Fixed Assets
1600 Production Equipment 340,369 340,369
1635 Leasehold Improvements 93,898 93,898
1650 Accumulated Depreciation -286,944 -286,944
1660 Accumulated Depreciation - LHI -23,475 -23,475
Total Fixed Assets $ 123,848 $ 123,848
Other Assets
1800 Security Deposit 12,420 12,420
Total Other Assets $ 12,420 $ 12,420
TOTAL ASSETS $ 583,697 $ 641,745
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable -8,050 0
Total Accounts Payable -$ 8,050 $ 0
Credit Cards
2050 Chase Visa Credit Card 3,463 5,894
2060 Divvy Credit Card 0 119
Total Credit Cards $ 3,463 $ 6,013
Other Current Liabilities
2100 Payroll Liabilities 8,462 18,234
2200 Accrued Vacation 21,623 21,623
2400 Accrued Liabilities 134 134
2800 Deferred Income 324,789 227,280
Total Other Current Liabilities $ 355,008 $ 267,271
Total Current Liabilities $ 350,421 $ 273,284
Total Liabilities $ 350,421 $ 273,284
Equity
3000 Opening Bal Equity -36,271 -36,271
3100 Retained Earnings 404,732 404,732
Net Income -135,186
Total Equity $ 233,275 $ 368,461
TOTAL LIABILITIES AND EQUITY $ 583,697 $ 641,745




Pasadena Community Access Corporation

Pro Forma P&L - September 2019

FY 2020 YTD Actual vs FY 2020 Adopted Budget

vs. 3 mo. Budget vs. Full Year Budget
YTD Actual YTD Budget $ % 2019 Budget $ %
Income
City of Pasadena 241,750 241,750 - 0.0% 967,000 (725,250) -75.0%
Contributions & Grants 969 2,000 (1,031) -51.6% 8,000 (7,031)] -87.9%
Production Services 5,895 4,600 1,295 28.2% 36,400 (30,505)| -83.8%
Program Services 952 1,800 (848) -47.1% 12,000/ (11,048) -92.1%
Other Revenue - 250 (250) -100.0% 1,000 (1,000) -100.0%
Total Income 249,565 250,400 (835) -0.3% 1,024,400 (774,835) -75.6%
Expenses
Payroll Expenses 133,546 133,628 82 0.1% 579,055 445,509 76.9%
Payroll Taxes 10,154 11,759 1,605 13.7% 50,957 40,803 80.1%
Employee Benefits 26,201 34,214 8,013 23.4% 111,110 84,909 76.4%
Occupancy Expenses 57,674 57,377 (297) -0.5% 201,847 144,173 71.4%
Accounting & Audit 6,350 6,239 (111) -1.8% 13,113 6,763 51.6%
Advertising & Marketing 143 900 757 84.1% 3,600 3,457 96.0%
Automobile Expense 170 363 193 53.2% 1,450 1,280 88.3%
Bank & Payroll Processing Fees 386 375 11) -3.1% 1,500 1,114 74.2%
Board Materials & Expenses 15 30 15 50.0% 120 105 87.5%
Cable Drop Fees 303 1,069 766 71.7% 4,274 3,971 92.9%
Contract Labor 290 625 335 53.6% 2,500 2,210 88.4%
Dues and Subscriptions 80 80 - 0.0% 2,300 2,220 96.5%
Legal & Professional Fees - - - 20,000 20,000 100.0%
Licenses, Permits & Other Fees - - - 154 154 100.0%
Meals & Entertainment 257 405 148 36.6% 1,620 1,363 84.1%
Office Expense 1,532 2,175 643 29.6% 8,700 7,168 82.4%
Production Expense 6,694 5,580 (1,114)  -20.0% 16,000 9,306 58.2%
Professional Development 900 525 (375) -71.4% 2,100 1,200 57.1%
Travel & Lodging 57 1,400 1,343 95.9% 4,000 3,943 98.6%
Total Expenses 244,751 256,743 11,991 4.7% 1,024,400 779,649 76.1%
Net Operating Income 4,814 (6,343) 11,157 -175.9% - 4,814
PEG Capital Income Recognized 140,000 47,500 92,500 194.7% 190,000 (50,000) -26.3%
PEG Capital Equipment Expense 140,000 47,500 (92,500) -194.7% 190,000 (50,000) -26.3%




Executive Director CEO Report — September 2019
Respectfully submitted by George Falardeau

e Attended Leadership Pasadena’s 20" Anniversary Luncheon at the Caltech
Athenaeum as PCAC Board Vice President/SoCalGas Ken Chawkins’ guest.

e Attended the Pasadena Executive Roundtable meeting held at the Pasadena
Conservatory of Music. Pasadena Mayor Terry Tornek spoke to the group
regarding the importance of non-profits in our community.

e Attended the Rotary Program Committee meeting, Rotary Board meeting and
Rotary’s Bikes for Christmas Committee meeting all held at the University Club
throughout the month of September. These committee meetings support
community events within the City of Pasadena.

e Successfully taped 2 episodes of IMPACT Pasadena with LA County
Supervisor Kathryn Barger of the 5™ District. Barger and Hilsman discussed
topics such as Homelessness, Mental Health, Transportation and Voting. These
programs will both air on the Arroyo channel and KPAS at a later date.

e As a member of their Community Advisory Council, attended Friends In Deed’s
Jazz on Green event held at Castle Green. This fundraising was for Friends In
Deed’s 125 Years of Service and honored Bill and Claire Bogaard for their
multiple achievements in the City of Pasadena.

e Met with Christian Daly, Assistant Field Deputy for the LA County Board of
Supervisors, along with Aaron Wheeler, Pasadena Media Head of Community
Development, to discuss issues that Kathryn Barger is advocating for.

e Attended an NBC retirement luncheon to discuss various new platforms of
audience engagement. Examples were given regarding viewership amongst the
millennials and the impact of social media has on television.

e Hosted a dinner for Bob Barnhardt, 11-time Emmy Award winner, in
appreciation for his lighting seminar/staff training that he provided to Pasadena
Media. We are very grateful to Bob for donating his valuable time.



e Mayor Terry Tornek recently visited our studio as James Farr’s guest on his
show Conversation.Live and also to record a Public Service Announcement
(PSA) in collaboration with ChapCare.

e As aresult of a meeting with Mayor Terry Tornek, who continues to have
concerns regarding the picture quality of KPAS on Charter Spectrum, have
asked COQO to further investigate with Charter.

e Coordinated by Aaron Wheeler, Head of Community Development, Pasadena
Media hosted a tour for over 20 students from Jiangsu-California International
Education Center (JESIE). JESIE is one of the largest professional education
organizations in China. They provide support and services for international
education exchange programs between China and United States.

e Studio B, our new podcasting studio, has received a lot of attention and
requests from the community to start their own podcasts. Most of the equipment
is in place and COO indicates that we’'ll be up and running within a month.

Attached: Operations Report, Community Development Report & Production Services Report



Operations Report - September 2019
Respectfully submitted by Chris Miller, Chief Operations Officer

Granicus Issues: Ongoing

UPDATE - Granicus support configured the new HD encoder we installed for the City’s
meeting management, streaming and video archival tool. CityOfPasadena.net
streamed KPAS in HD for two weeks until another issue on Granicus’ end began on
September 23. As of this writing, Granicus support has not indicated any progress on
the issue.

Threat to Franchise Fees & PEG: FCC Proposed Rulemaking, MB Docket No. 05-311
UPDATE - The Third Report and Order took effect on September 26. There has been
no word of action being taken by the cable companies serving Pasadena yet.

New Studio B: In Progress

UPDATE - Staff has had a training session in the studio and is encouraged to
familiarize themselves when time allows. The first public podcasting training course
took place on September 19 and several attendees have inquired about booking.
Lighting has been ordered and will be installed in the next week. Community
productions will commence before the end of the month.

Audit: Final Draft Ready

UPDATE - We prepared Management Discussion and Analysis to accompany the draft
Financial Statements for FY19 that are in your packet tonight. Our accountant and
admin team has reviewed all of the information.

KPAS Audio/Video Levels on Charter: Completed

We have been working with technicians from Charter to address diminishing quality of
PEG channels. KPAS in particular was suffering from degradation to the point that
Mayor Tornek mentioned it after a shoot in the studio September 18. After we restored
video to an acceptable level with Charter last week, Councilmember Kennedy also
weighed in about the low audio level on KPAS that was resolved on September 27. As
always, we will continue to monitor signal quality and maintain a relationship with
Charter technicians to address any issues swiftly.



Community Development Report - September 2019
Respectfully submitted by Aaron B. Wheeler, Head of Community Development

MEMBERS New Volunteers (Free) | Active Trainees & Producers (Paid)
2019 Season 1 (Jan-June) 96 48
2019 Season 2 (July-current) 39 52
PROGRAMMING | S.l0 | £iihee | Episodes | inProgress
September 2 110 16 47
August 6 68 20 47

TRAINING Orientation Other Media Classes
September 11 72
August 15 50

Total Class Enroliments - 2019 Year to Date: 514

Meetings:

e Executive Director CEO and Head of Community Development met with Assistant Field Deputy
Christian Daly for Kathryn Barger, LA County Board of Supervisors

Community Outreach & Networking:

e Community Development Team is conducting community testimonials

e Hosted and toured over 20 students from Jiangsu Education Services for International
Exchange (JESIE) is an arm of the Jiangsu Provincial Department of Education.

e Attended - First session of Leadership Pasadena Training

e Attended - Pasadena Chamber of Commerce’s monthly luncheon
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Social Media Analytics

Facebook September August Year To Definition

Page Date

Reach 10,146 9,963 81,604 The number of unique individuals who have
actually seen any content related to your
Facebook Page.

Views 286 304 2,564 The total number of times your Facebook
Page was viewed.

Engagement 936 828 7,087 A Like, Comment, Share or click received on
a post from your Page.

Clicks 1,043 791 8,113 The number of clicks on links within the
ad/post that led to destinations or
experiences, on or off Facebook.

Likes 10 23 149 People who Like your Facebook Page.

YouTube September | August | Year To Definition
Channel Date
Views 5,705 5,203 69,687 | The total number of times the
YouTube channel was viewed
during the time period you select.

Comments 10 8 208 The number of comments received
on the channel.

Likes 39 60 501 People who Like a video in your

channel.

Subscribers 17 29 201 People who have chosen to “follow”
your channel to stay updated with
your latest videos.

Followers Current Change YTD
Instagram 4,029 +198%
Twitter 1,857 +4%
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Production Report - September 2019
Respectfully submitted by Bobbie Ferguson, Head of Production

e 34 productions and pre-production meetings were scheduled in the studio for Arroyo
channel producers. Arroyo Originals consisted of 17 production held in the studio and
8 productions shot in the field. 17 productions were covered for KPAS and 2
productions were covered for pro services.

e List of Current Programs/Projects with City of Pasadena:

o O O 0 O O O O

Pasadena In Focus - featuring events/government services in Pasadena

Off The Shelf - featuring the Pasadena Public Library

Recreation Rundown - featuring the Human Services & Recreation Department
Public Service: The Pasadena Way - featuring the Pasadena Police Department
Heat Watch - featuring the Pasadena Fire Department

At Your Service - featuring the Citizen Service Center

Body Mind Spirit - focused on health, fitness, wellness and lifestyle in Pasadena
Pasadena In 60 - a 60 second highlight of monthly city events for the City’s
social media platforms

EDDY Awards - “Most Business Friendly City” finalist video submission

PWRP: A Day in the Life of Electric Services - showcasing Pasadena Water and
Power employees for internal PWP staff meeting and to be shown on KPAS
MASH Trainee Recruitment Video - Pasadena Media is partnering with the
Pasadena Housing Department to create a three-minute recruitment video for
the MASH program

e Notable Completed Productions Include:

o

©)
O
O

Impact Pasadena: LA County Supervisor Kathryn Barger

EF Academy Welcome Video from Councilmember Margaret McAustin
Leadership Pasadena 20th Anniversary Luncheon and Leadership Dialogue
From Bustles to Boardrooms - Completed shooting for Planned Parenthood
episode

City of Giving - Completed first shoot of the show with Union Station

e Notable Upcoming Productions:

o

o

o

Latino Heritage Parade

A Conversation with Author Michael Connelly - Pasadena Media will provide a
video crew to capture this high-profile event at the Pasadena Central Library to
air on KPAS

ArtNight Fall 2019 - Pasadena Media will provide audio services at City Hall and
will be providing a camera crew to capture the event as a segment on
Pasadena In Focus

12



Prepared by:

GEORGE FALARDEAU, EXECUTIVE DIRECTOR
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PASADENA COMMUNITY ACCESS CORPORATION
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Pasadena Community Access Corporation
Pasadena, California

We have audited the accompanying financial statements of the Pasadena Community Access

error.

the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting

estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, based on our audit and the report of other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of the Corporation’s, as of
June 30, 2019, and the respective changes in financial position and, where applicable, cash flows thereof
for the year then ended in accordance with accounting principles generally accepted in the United States
of America.
ZZ PrimeGlobal
on of

An Assoc
Independent Account

203 N. Brea Blvd., Suite 203 | Brea, CA 92821 | Phone: 714.672.0022




To the Board of Directors
Pasadena Community Access Corporation
Pasadena, California

Prior Period Adjustment

As described in Note 13 to the financial statements, the Corporation expensed a security deposit which
should have been recorded as a deposit causing the restatement to 2018. Accordingly, beginning net
position as of July 1, 2018, was restated to reflect the correction of this error. Our opinion is not modified
with respect to this matter.

Other Matters

Required Supplementary Information

In accordance with _ __ . . L il o e
September 27, 2019, on our consideration of the Corporation’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the
Corporation’s internal control over financial reporting and compliance.

Brea, California
September XX, 2019

2 16



PASADENA COMMUNITY ACCESS CORPORATION
MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of the Pasadena Community Access Corporation’s (a component unit of the
City of Pasadena, California) (the Corporation) financial performance provides an overview of the
Corporation’s financial activities for the fiscal year ended June 30, 2019. Please read it in conjunction with
the Corporation’s financial statements, which begin on page 7.

FINANCIAL HIGHLIGHTS

« The Corporation’s net position for the fiscal year ending June 30, 2019, was $368,426, a decrease of
$58,573 or 14%.

* During the year, the Corporation had operating expenses that were $16,788 more than the $954,542
generated from the operating agreement, service contracts, and other revenues from the Corporation’s
programs from the fiscal year ended June 30, 2019. This compares to last year, when operating revenues

remained unchanged.

in Net Position report information about the Corporation as a whole and about its activities in a way that
helps answer this question. These statements include all assets and liabilities using the accrual basis of
accounting, which is similar to the accounting used by most private-sector companies. All of the current
year’s revenues and expenses are taken into account regardless of when cash is received or paid.

3 17



These two statements report the Corporation’s net position and changes in them. You can think of the
Corporation’s net position—the difference between assets and liabilities—as one way to measure the
Corporation’s financial health, or financial position. Over time, increases or decreases in the Corporation’s
net position are one indicator of whether its financial health is improving or deteriorating. You will need to
consider other nonfinancial factors, however, such as changes in the Corporation’s long-term contractual
revenues and the condition of the Corporation’s equipment and other assets, to assess the overall health
of the Corporation.

THE CORPORATION AS A WHOLE

The Corporation’s net position decreased from a year ago, from $427,035 to $368,462. Our analysis below
focuses on the net position (Table 1) and changes in net position (Table 2) of the Corporation’s activities.

Table 1
June 30,2019  June 30, 2018
Capital assets, net
Total assets
Current Liabilities ] (129,871}
Net position:
Unrestricted

Total net position

Unrestricted



Table 2

For the Year For the Year Percentage
Ended Ended Change
June 30, 2019 June 30, 2018 From 2018
Revenues
Operating revenues:
Operating Agreement $910,000 $940,000 -3.2%
Service contracts 18,000 18,000 0.0%
Production and other operating revenue 26,542 35,241 -24.7%
Total operating revenues 954,542 993,241 -3.9%
Nonoperating revenues:
Public, education & gov't (PEG) revenue - 259,349 -100.0%
Interest income 486 56 767.9%
Total nonoperating revenues 486 259,405 -99.8%
Total revenues -23.8%
Operating
5.0%
31.2%
Occupancy rtmTmoEm fTm ot 0.3%
3.9%
7.9%
Total operating 4.5%
Nonoperating c~pciicoo.
Net Income ( -156.4%
Net positionatbeg  _  , B o -40.9%
Restatement 100.0%
-13.7%
Budgetary Highlights

Over the course of the year, the Board of Directors reviewed the budget during regular monthly meetings.
A budget reforecast was submitted for approval to address a $50,000 reduction in Operating Agreement
revenue.

The Corporation's revised operating budget was $966,800 for the fiscal year ended June 30, 2019. Actual
operating revenues were $12,258 less than budget, and operating expenses exceeded budget by $4,530.



CAPITAL ASSETS

At the end of 2019, the Corporation had $123,848 invested in capital assets, net of accumulated
depreciation. (See Table 3 below.) This amount represents a net decrease (including additions and
disposals) of $53,691 or 30% under last year.

Table 3
June 30, 2019  June 30, 2018
Production equipment $340,370 $340,370
Leasehold improvements 93,897 93,897
Accumulated depreciation (310,419) (256,728)
Property and equipment, net $123,848 $177,539

More detailed information about the Corporation’s capital assets is presented in Note 3 to the financial
statements.



PASADENA COMMUNITY ACCESS CORPORATION

STATEMENT OF NET POSITION

JUNE 30, 2019 (WITH COMPARATIVE INFORMATION AS OF JUNE 30, 2018)

Assets

Current:
Cash and cash equivalents (Note 2)
Receivables:
Accounts
Prepaid assets
Deposits
Total Current Assets

Noncurrent:

Total Assets

Liabilities
Current:

Total Liabilities

Net Position

Unrestricted

Total Net Position

The accompanying notes are an integral part of these financial statements.
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2019 2018
500,394 340,981
1,948 19,063
3,136 18,323
12,420 1,000
517,898 379,367
123,848 177,539
123,848 177,539
641,746 556,906
6,147 3,443
- 8,000
227,280 80,879
18,234 17,011
21,623 20,538
273,284 129,871
273,284 129,871
123,848 177,539
244,614 249,496
368,462 427,035




PASADENA COMMUNITY ACCESS CORPORATION

STATEMENT OF REVENUES, EXPENSES,

AND CHANGES IN NET POSITION

YEAR ENDED JUNE 30, 2019 (WITH COMPARATIVE INFORMATION
FOR THE YEAR ENDED JUNE 30, 2018)

Operating Revenues

Operating agreement
Service contracts
Production and other operating revenue

Total Operating Revenues

Operating Expenses

Salaries and benefits
Production expense

Occupancy expense
Contractual services

PEG expense
Depreciation expense
Interest income

Net Position

Beginning of Year, as
previously reported
Restatement

Beginning of Year, as restated

End of Year

The accompanying notes are an integral part of these financial statements.
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2019 2018
910,000 940,000
18,000 18,000
26,542 35,241
954,542 993,241
719,577 685,374
16,158 12,311
175,819 175,227
27,170 26,150
32,606 30,232
971,330 929,294
(16,788) 63,047
- 259,349
- (138,846)
(53,691) (60,500)
486 56
(53,205) 60,059
(69,993) 124,006
427,035 303,029
11,420 -
438,455 303,029
368,462 427,035




PASADENA COMMUNITY ACCESS CORPORATION

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2019 (WITH COMPARATIVE INFORMATION

FOR THE YEAR ENDED JUNE 30, 2018)

Cash Flows from Operating Activities

Cash received from customers

Cash received from contracts

Cash paid to employees for services

Cash paid to suppliers for goods and services

Net Cash Provided by (Used in) Operating Activities

Capital grants received
PEG eligible expenses paid

Investment income

Operating Income (Loss)

Net Cash Provided by (Used in) Operating Activities

Depreciation

(Increase) decrease in accounts receivable
(Increase) decrease in prepaid assets

Increase in accounts payable and accrued expenses

Total Adjustments

Net Cash Provided by (Used in) Operating Activities

The accompanying notes are an integral part of these financial statements.
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2019 2018
26,542 $ 35,241
945,115 942,369
(717,269) (684,498)
(241,862) (306,542)
12,526 (13,430)
146,401 198,956
- (138,846)
- (63,002)
(2,892)

486 56

486 56
159,413 (16,266)
340,981 357,247
500,394 $ 340,981
(16,788)  $ 63,947
- 60,500
17,115 (15,631)
15,187 10,982
(2,988) (72,728)
29,314 (16,877)
12,526  $ 47,070




PASADENA COMMUNITY ACCESS CORPORATION

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Note 1:

Organization and Summary of Significant Accounting Policies

a.

Reporting Entity

The Pasadena Community Access Corporation (the Corporation) was organized in 1983
as a nonprofit, telecommunications resource for the City of Pasadena, California (the City).
The Corporation was organized to perform the community access function of the Pasadena
telecommunications system pursuant to the Cable Communications Ordinance of the City.
In 2011, the City Council determined that the Corporation should be reported as a
discretely presented component unit of the City in accordance with accounting principles
generally accepted in the United States of America (GAAP).

The Board of Directors consists of eleven members with representatives from each of the

onstitute part of the

ort consistent with

onformance with
, which established

provide services on a

Corporation utilizes the accrual basis of accounting. Revenues are recognized when earned
and expenses are recognized as they are incurred.

Classification of Revenues and Expenses

The Corporation classifies its revenues and expenses into the following classifications:
operating revenues, operating expenses, nonoperating revenues, and nonoperating
expenses.

Operating revenues consist of charges to customers for membership fees and use fees of

the facilities and equipment, with the relating costs considered operating expenses.
Nonoperating revenues consist of investment earnings and other nonoperating income.
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PASADENA COMMUNITY ACCESS CORPORATION

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Note 1:

Organization and Summary of Significant Accounting Policies (Continued)

e.

Cash and Cash Equivalents

For the purposes of the statement of cash flows, cash equivalents are defined as
short-term, highly liquid investments that are both readily convertible to known amounts of
cash or so near their maturity that they present insignificant risk of changes in value
because of changes in interest rates, and have an original maturity date of 3 months or
less.

Prepaid Assets

Certain payments to vendors, which reflect costs applicable to future accounting periods,

imated useful life of

6 years
5 years
5 years

tion time is accrued
as been with the
more are eligible to

accumulate earned but unused vacation benefits from year to year up to a maximum of
two times a full-time employee’s annual vacation amount.

All accumulated compensated absences are recorded as an expense and a liability at the
time the benefit is earned.

Net Position

Net position represents the difference between assets and liabilities on the Statement of
Net Position. Net positions were classified in the following categories: net investment in
capital assets and unrestricted.

Net investment in capital assets consists of the cost of capital assets, net of accumulated

depreciation, reduced by the outstanding balances of any borrowings used for the
acquisition, construction, or improvement of those assets, as applicable.
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PASADENA COMMUNITY ACCESS CORPORATION

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Note 1: Organization and Summary of Significant Accounting Policies (Continued)

Net position is reported as restricted when there are limitations imposed on the use either
through the enabling legislation adopted by the Corporation’s Board of Directors, or through
external restrictions imposed by creditors, grantors, or laws or regulations of other
governments. All other net position is reported as unrestricted.

When both restricted and unrestricted resources are available for use, it is the
Corporation’s policy to use unrestricted resources first, and then restricted resources as
they are needed.

j- Use of Estimates

‘make estimates and

mpanying financial
2019 and present

the accompanying

Cash on hand $ 200
Deposits with financial institutions 500,194
Total cash and cash equivalents $ 500,394
b. Deposits

At June 30, 2019, the carrying amount of the Corporation’s deposits was $500,394 and the
bank balance was $500,285. The $109 difference represents outstanding checks and other
reconciling items. Balances in the bank are insured by the Federal Deposit Insurance
Corporation (FDIC) up to $250,000. Included in the bank balance, the Corporation had a
funds in a credit union totaling $75,247. This amount is insured by the National Credit Union
Administration (NCUA) up to $250,000.
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PASADENA COMMUNITY ACCESS CORPORATION

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Note 2:

Cash and Cash Equivalents (Continued)

c. Custodial Credit Risk
Custodial credit risk for deposits is the risk that, in the event of the failure of a depository
financial institution, a government will not be able to recover its deposits or will not be able
to recover collateral securities that are in the possession of an outside party. The custodial
credit risk for investments is the risk that, in the event of the failure of the counterparty
(e.g., broker-dealer) to a transaction, a government will not be able to recover the value of
its investment or collateral securities that are in the possession of another party. The
California Government Code does not contain legal or policy requirements that would limit
the exposure to custodial credit risk for deposits or investments, other than the following
provision for deposits: The California Government Code requires that a financial institution
Maximum Maximum
Percentage of Investment in
Portfolio One Issuer
30%
10%
None
None
Medium-Term Notes Yes 5 years 30% None
Mutual Funds Yes N/A 20% 10%
Money Market Mutual Funds Yes N/A 20% 10%
Mortgage Pass-Through Securities Yes 5 years 20% None
County Pooled Investment Funds Yes N/A None None
Local Agency Investment Fund Yes N/A None None
Joint Power Agency Pools (other investment pools) Yes N/A None None
e. Disclosures Relating to Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair
value of an investment. Generally, the longer the maturity of an investment, the greater the
sensitivity of its fair value to changes in market interest rates. One of the ways that the
Corporation manages its exposure to interest rate risk is by purchasing a combination of
shorter term and longer term investments and by timing cash flows from maturities so that
a portion of the portfolio is maturing or coming close to maturity evenly over time as
necessary to provide the cash flow and liquidity needed for operations. The Corporation
held no investments as of the year ended June 30, 2019.
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PASADENA COMMUNITY ACCESS CORPORATION

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Note 2: Cash and Cash Equivalents (Continued)
f. Disclosures Relating to Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to
the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. The Corporation held no investments as of the
year ended June 30, 2019.

g. Concentration of Credit Risk

In accordance with GASB Statement No. 40 requirements, the Corporation is considered
to be exposed to concentration of credit risk whenever they have invested more than 5% of

‘re excluded from this

Balance at
B $
- 93,897
- (286,944)
- (23,475)
$

Individual Retirement Account plan (the Plan) for which all employees who have completed
ninety days of service are eligible to participate. The employees of the Corporation may elect
to contribute to the Plan (subject to overall limits) in any one plan year. Each year the
Corporation will make a matching contribution to the Plan on a dollar-for-dollar basis up to 3%
of the employee's compensation, for the employees who are contributing to the Plan.

The Corporation contributed $13,632 to the Plan for the year ended June 30, 2019.
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PASADENA COMMUNITY ACCESS CORPORATION

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Note 5:

Operating Lease

The Corporation leases office and production facilities in Pasadena, California, under an
operating lease agreement. The lease term expires August 31, 2020. The Corporation is
obligated to pay utilities, property taxes, insurance, and normal repairs and maintenance for the
space that the Corporation occupies. The current monthly rent, including common area
maintenance charge is $12,120.

The minimum annual lease payments due during the term of the lease are as follows:

Year Ending June 30, Amount
2020 $ 148,434
2021 24,839
Total $ 173,273

for the year ended

reement) was entered
r (Cable Operator).

ble Operator's
nded June 30, 1999.
iration, until a new

City. The agreement
th basis under mutual

The City now receives 5% of the state franchise holders' gross revenues derived from the
provision of video service pursuant to California Public Utilities Code Section 5840. The
franchise fee is considered General Fund revenue for the City and, although the City
continues to fund the Corporation at approximately 75% of the franchise fee revenue, the
funding amount is at the discretion of the Pasadena City Council.

b. Management and Operating Agreement
On February 10, 2015, the Corporation entered into an agreement with the City to provide
operation and day-to-day management of the local PEG access system, for a period of

twenty-five (25) years, commencing as of the date of the Agreement, and ending
July 1, 2040.

15 29



PASADENA COMMUNITY ACCESS CORPORATION

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Note 6: Other Provisions of Revenue and Contracts (Continued)
c. 1% Public, Education, and Government (PEG) Allocation

Pursuant to Pasadena Municipal Code 18.04.060, it was established that a fee would be
paid to the City for the support of public, educational, and governmental access facilities
and activities within the City. The Pasadena Municipal Code states that this fee shall be
one percent (1%) of a cable provider's gross revenues, as defined in California Public
Utilities Code Section 5860.

The Corporation serves as a receiving, holding, and disbursing entity for monies intended
to promote noncommercial uses of the cable telecommunication medium. These funds are
allocated as grants solely for PEG related purposes.

has been classified as

approved capital

$ 80,879

146,401

PEG capital equipment expense -
Capitalized production equipment -
PEG subtotal 146,401
Ending advances from other agencies $ 227,280

Note 8: Concentrations of Revenue

For the year ended June 30, 2019, income from the Operating Agreement accounted for
95% of total revenue.
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PASADENA COMMUNITY ACCESS CORPORATION

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Note 9:

Note 10:

Note 12:

Compensated Absences

Changes in compensated absences as of June 30, 2019, were as follows:

Amount Amount Due

Balance at Balance at Due Within in More than
June 30, 2018 Incurred Satisfied June 30, 2019 One Year One Year

$ 20,538 $ 27,847 % (26,762) $ 21,623 $ 21,623  $ -

Risk Management
The Cgrpgratio‘n is covere_d under Spec?al !_?_z_a‘bility,_Firop_el_’ty an(j.l Participqnf{ Accidept poliqifes

-,

cy through

on 501(c)(3) of the

taxes addresses the

year ending June 30, 2019.

The Corporation files form 990 in the U.S. federal jurisdiction and form 199 in the State of
California.

Related Party Transactions
The City of Pasadena (the City) bills the Corporation for advances and services rendered on
the Corporation’s behalf. Advances and services provided to the Corporation for the year ended

June 30, 2019 was $20,000. The Corporation did not have an amount payable to the City as
of June 30, 2019.
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PASADENA COMMUNITY ACCESS CORPORATION

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Note 13:  Prior Period Adjustment

The Corporation expensed a security deposit which should have been recorded as a deposit
causing the restatement to 2018. Accordingly, the 2018 amount of net position has been
restated in these financial statements.

The following summarizes the prior period adjustment:
Retained Earnings

Balance at June 30, 2018, as previously reported $ 427,035
Prior period adjustment 11,420
Balance at June 30, 2018, as restated $ 438,455
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Pasadena Community Access Corporation
City of Pasadena, California

on a timely basis. A

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Corporation’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.
ZZ PrimeGlobal
on of

An Assoc
Independent Account

203 N. Brea Blvd., Suite 203 | Brea, CA 92821 | Phone: 714.672.0022




To the Board of Directors
Pasadena Community Access Corporation
City of Pasadena, California

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Corporation’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Corporation’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Brea, California
September XX, 2019
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