150 S. LOS ROBLES AVENUE, STE. 101
PASADENA, CA 91101

P. (626) 794-8585
INFO@PASADENAMEDIA.ORG

AGENDA REGULAR MEETING
PASADENA COMMUNITY ACCESS CORPORATION
Tuesday, November 7, 2017
7:00 p.m. at 150 S. Los Robles Ave., Suite 101

BOARD OF DIRECTORS
Ann Marie Hickambottom (District 1)
Grant Scott McComb, Chair (District 2)
Robert Oltman (District 3)
Perry Helm, (District 4)
Yuny Parada (District 5)
Sally Howell, Vice-Chair (District 7)

Gail Schaper-Gordon, Treasurer (Mayor's Representative)
William Boyer, Secretary (City Manager’s Office Representative)
Beth Leyden (PUSD Representative)
Alexander Boekelheide (PCC Representative)

STAFF
George Falardeau, Executive Director CEO
Chris Miller, Chief Operations Officer

MISSION STATEMENT
The Pasadena Community Access Corporation is dedicated to the community access function of the Pasadena
Telecommunications system and shall be operated exclusively for charitable, scientific, literary and educational
purposes. In fulfilling these purposes, the corporation shall strive to achieve communication, facilitation, and
development of media skills toward the ends of self-expression and community cohesion and improvement.

Iltem on the agenda may not be called in order listed.

Agendas and supporting documents are available on the Internet at
http://www.pasadenamedia.org

Materials related to an item on this Agenda submitted to Pasadena Media after distribution of agenda packet are
available for public inspection in the Pasadena Media Administrative office at 150 S. Los Robles Avenue, Suite
101, Pasadena, during normal business hours.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact PCAC at (626) 794-8585. Notification 24 hours prior to the meeting will enable PCAC to
make reasonable arrangements to assure accessibility to this meeting.

DISTRIBUTION:

PCAC Board of Directors

City Council Los Angeles Times
City Manager Pasadena Star News
City Attorney Pasadena Journal
City Clerk Pasadena Weekly
Central Library Pasadena Now

Public Information Officer
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NOTICE OF REGULAR MEETING
PASADENA COMMUNITY ACCESS CORPORATION (PCAC)
BOARD OF DIRECTORS

NOTICE IS HEREBY GIVEN that a regular meeting of the Pasadena Community Access Corporation (PCAC)
Operating Company (dba Pasadena Media) is scheduled for Tuesday, November 7, 2017, starting at 7:00 p.m.,
at Pasadena Community Access Corporation located at 150 S. Los Robles Ave., Ste. 101, Pasadena, CA
91101.

AGENDA

PUBLIC MEETING

e INTRODUCTION OF NEW MEMBERS/CALL TO ORDER/ROLL CALL

APPROVAL OF OCTOBER 3, 2017 BOARD MEETING MINUTES
e Motion to Approve

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA - Please limit comments to three minutes each.

TREASURER REPORT

EXECUTIVE DIRECTOR REPORT

OLD BUSINESS

NEW BUSINESS

e Bank Account Transfer Approval: Move Savings Account from Bank of America to Pasadena
Federal Credit Union
e Action ltem

e Audit Update: FY 16-17 PCAC Financial Statements with Lance, Soll & Langhard, LLP’s report draft
e Information Item

e Tax Return Update: Submission of the annual IRS Form 990
e Information Item

e ANNOUNCEMENTS BY BOARD MEMBERS AND STAFF

e ADJOURNMENT

Grant McComb, Chair, PCAC Board of Directors

| HEREBY CERTIFY that this notice, in its entirety, was posted on both the Council Chambers Bulletin Board,
Room 247, and the Information Kiosk (in the rotunda area), at City Hall, 100 N. Garfield Ave., Pasadena, CA, in
Pasadena Community Access Corporation Suite 101, and a copy was distributed to the Central Library for
posting on the 3rd day of November, 2017.

Liza Rodriguez, Office Administrator



PASADENA COMMUNITY ACCESS CORPORATION (PCAC)

MINUTES FOR THE REGULARLY SCHEDULED MEETING OF THE PCAC BOARD
OF DIRECTORS FOR OCTOBER 3, 2017

MEETING HELD AT PCAC, 150 S. LOS ROBLES AVE., SUITE 101, PASADENA,
CALIFORNIA, 91101

REGULAR MEETING

1. CALL TO ORDER/ROLL CALL
Chair Grant Scott McComb called meeting to order at 7:04 p.m.
Board Members Present, Absent or Late, at the time of the call to order:

Ann Marie Hickambottom, District 1, present

Grant Scott McComb Board Chair and District 2, present

Robert Oltman, District 3, present

Perry Helm, District 4, present

Yuny Parada, District 5, absent

(Vacant) District 6

Sally Howell, Vice-Chair, District 7, present

Gail Schaper-Gordon, Treasurer, Mayor’s Representative, present
Beth Leyden, PUSD Representative, present

Alexander Boekelheide, PCC Representative, present

William Boyer, Secretary, City/City Manager Representative, present

Staff:

George Falardeau, Executive Director/CEQO, present
Chris Miller, Chief Operations Officer, present
Javan Rad, Chief Assistant City Attorney, present

No public comment

2. APPROVAL OF MINUTES FOR SEPTEMBER 5, 2017 BOARD MEETING

Motion by Schaper-Gordon, Second by Oltman; Motion approved, Boekelheide
abstained. No public comment

3. PUBLIC COMMENT

Dean Lee spoke about his journalism class that he teaches at the Altadena
Public Library. No other public comment.

4. TREASURER’S REPORT
As presented by Treasurer Schaper-Gordon per Board agenda packet.
Information item only. No action. No public comment

1|Page PCAC Board of Directors Minutes for Regular Meeting,
October 3, 2017



5. EXECUTIVE DIRECTOR’S REPORT
As presented by ED Falardeau, per Board agenda packet.
Board asked for more clarification on membership numbers presented in ED
report. WAVE Award submissions open; PCAC hosting award process this year.
Annual Audit ahead of schedule; report and more details to come.

Info item only. No public comment.

6. .OLD BUSINESS
None; no public comment

7. NEW BUSINESS
None; no public comment

8. ANNOUNCEMENTS BY BOARD MEMBERS AND STAFF
Misc. announcements per board members

9. ADJOURNMENT

Adjourned 8:20 p.m.
FUTURE MEETING DATES

e December 5, 2017
e January 2, 2018 —potential conflict with New Year’s Day schedules.

2|Page PCAC Board of Directors Minutes for Regular Meeting,
October 3, 2017



Pasadena Community Access Corporation

Statement of Financial Position
As of October 31, 2017

ASSETS
Current Assets
Bank Accounts
1010 Petty Cash

1120 Bank of America Checking (1018)
1130 Bank of America Capital - Restricted (9451)
1140 Bank of America Savings (0990)

1150 Pex Debit Card
Total Bank Accounts
Accounts Receivable
1200 Accounts Receivable
Total Accounts Receivable
Other Current Assets
1190 Undeposited Funds
1300 Prepaid Expenses
1330 Prepaid Insurance
Total Other Current Assets
Total Current Assets
Fixed Assets
1600 Production Equipment
1620 Construction in Progress
1650 Accumulated Depreciation
Total Fixed Assets
Other Assets
1800 Security Deposit
Total Other Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 Payroll Liabilities
2200 Accrued Vacation
2400 Accrued Liabilities
2800 Deferred Income
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3000 Opening Bal Equity
3100 Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

Total

As of Oct 31, 2017

As of Jun 30, 2017 (PP)

200 200
294,175 186,803
118,883 68,996
100,169 100,149
4,877 1,099
518,304 $ 357,246
2,632 3,432
2,632 $ 3,432
100 516
-450 20,832
4,206 7,957
3,856 $ 29,304
524,793 $ 389,983
284,864 284,864
20,701 86,401
-196,228 -196,228
109,336 $ 175,036
1,000 1,000
1,000 $ 1,000
635129 $ 566,019
764 0

764 $ 0

5,099 19,431
18,790 18,790
16,253 83,500
126,161 141,272
166,303 $ 262,993
167,067 $ 262,993
167,067 $ 262,993
-36,271 -36,271
339,297 339,297
165,036
468,062 $ 303,026
635129 $ 566,019

Thursday, Nov 02, 2017 12:53:27 PM GMT-7 - Accrual Basis
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Pasadena Community Access Corporation

Pro Forma P&L - October 2017

FY 2018 YTD Actual vs FY 2018 Budget

vs. 4 mo. Budge vs. Full Year Budget
YTD Actual YTD Budget $ % 2018 Budget $ %
Income
City of Pasadena 470,000 470,000 - 0.0% 940,000 (470,000) -50.0%
Contributions & Grants 655 1,667 (1,012) -60.7% 5,000 (4,345) -86.9%
Production Services 4,648 6,767 (2,119) -31.3% 38,300 (33,653) -87.9%
Program Services 1,000 2,000 (1,000) -50.0% 10,000 (9,000) -90.0%
Other Revenue 336 167 170 101.8% 500 (164) -32.7%
Total Income 476,639 480,600 (3,961) -0.8% 993,800 (517,161) -52.0%
Expenses
Payroll Expenses 162,708 170,290 7,582 4.5% 553,442 390,734 70.6%
Payroll Taxes 12,057 16,007 3,950 24.7% 52,024 39,967 76.8%
Employee Benefits 30,767 32,613 1,846 5.7% 108,616 77,849 71.7%
Occupancy Expenses 90,765 68,758 (22,007) -32.0% 181,007 90,242 49.9%
Accounting & Audit 8,222 5,960 (2,262) -38.0% 12,500 4,278 34.2%
Advertising & Marketing 462 1,167 705 60.4% 3,500 3,038 86.8%
Automobile Expense 433 500 67 13.4% 1,500 1,067 71.1%
Bank & Payroll Processing Fees 203 500 297 59.5% 1,500 1,297 86.5%
Board Materials & Expenses 112 200 88 44.2% 600 488 81.4%
Cable Drop Fees 470 1,425 955 67.0% 4,274 3,804 89.0%
Contract Labor 360 1,333 973 73.0% 4,000 3,640 91.0%
Dues and Subscriptions 80 80 - 0.0% 2,270 2,190 96.5%
Legal & Professional Fees - - - 28,000 28,000 100.0%
Licenses, Permits & Other Fees - 1,367 1,367 100.0% 4,100 4,100 100.0%
Meals & Entertainment 332 500 168 33.5% 1,500 1,168 77.8%
Office Expense 1,380 3,667 2,286 62.4% 11,000 9,620 87.5%
Production Expense 2,526 6,063 3,538 58.3% 14,500 11,974 82.6%
Professional Development 365 400 35 8.8% 2,500 2,135 85.4%
Travel & Lodging - 1,500 1,500 100.0% 4,000 4,000 100.0%
Total Expenses 311,242 312,330 1,088 0.3% 990,833 679,591 68.6%
Net Operating Income 165,397 168,270 (2,873) -1.7% 2,967 162,430 5474.5%
PEG Capital Income Recognized 64,998 66,667 (1,669) -2.5% 200,000 (135,002) -67.5%
PEG Capital Equipment Expense 64,998 66,667 1,669 2.5% 200,000 (135,002) -67.5%




EXECUTIVE DIRECTOR CEO REPORT

- Respectfully submitted by George Falardeau

Pasadena Community Access Corporation Board of Directors Meeting
Tuesday, November 7, 2017 - 7:00 PM

PCAC accomplishments for the last year

Community Development

e Re-organization of Staff to better serve our Community Members — Aaron,
Danielle & lan

e Created (5) shows for producers — Late Nite Bride, The Rhythm of Life, Animals
Speak to Me, Animal & Friends and Pasadena LOVE

e Created (4) new shows for The Arroyo Channel — IMPACT Pasadena, What'’s
Up Pasadenal!, Arroyo Profiles & New City Beat

e Pasadena Media took over the WAVE Awards as host for information and
submission inquiries

e Awards — Emmy Nomination and other awards
e Enhanced our Pro-Services

e Developed new partnerships — Learning Works, Aveson Charter School,
Adelante Youth Alliance

e Wrapped the van — for branding/marketing throughout the city

e Connected with the VETS for training/programming

e Increased Social Media/Newsletter presence

e Community Marketing Plan — George/Aaron

e Dec 8" — Pasadena Media’s 35" Anniversary and Holiday Party

e Organizing PCAC’s Citizens Advisory Committee (CAC)



e Commenced development of new website with the assistance of Jericho Road

Facilities

Consolidated our leased space resulting in a 60K annual savings

Fiber connectivity to the city is complete

Upgraded Technical Equipment within budget

Developed KPAS/Pasadena Media work plan

Personnel

e Chavel DeVine is now reporting to Chris Miller for greater focus on technical
operations

e Developed Retirement plans for Employees — Simple Plan IRA
e Appointed Chris Miller, COO, as Channel Manager for the Arroyo Channel

e Employee Handbook review complete

Financial

Maintained a flat budget with no addition to staff
e Eliminated storage unit and one vehicle

e Completed independent audit by Lance, Soll & Lunghard, LLP for the City of
Pasadena and submitted our Annual Report to the city

e Raised $10,033 in donations and underwriting to date

Attached: Operations Report, Community Development Report and Production Services Report



Operations Report - October 2017
Notable Operations Projects and Their Statuses - Prepared by Chris Miller, Chief Operations Officer

Charter KPAS Issue 4/20: Solved

The backup machine that was working in place of the downed Carousel that played informational
slides and music between shows has been permanently bypassed in the beta testing phase of the
fiber installation project.

Fiber Installation: Beta Testing Commenced

We have utilized existing gear to bypass playout equipment at City Hall for both KPAS and Arroyo
for nearly two weeks using the City’s Dept. of Information Technology temporary test switches on
each end. We have purchased and will permanently install our own equipment to replace DolT’s this
week. We are testing another delivery method before purchasing the last round of equipment that
will add PCC TV transmission and the ability to send live video from City Hall to Pasadena Media.
When completed, we will keep the legacy equipment at City Hall as backup for the primary system at
Pasadena Media.

KPAS Audio Distortion 10/17:

Our A/V router at City Hall began distorting audio levels out to the channels. While the audio was
outputting very low and distorted, modern televisions in viewers’ homes were compensating by
normalizing the audio and cranking it way up via the "make commercials quieter" feature. We
purchased a replacement that same day and adjusted the rest of our equipment the best we could
while we waited for the replacement. This was occurring just as we were putting in the equipment for
the fiber test, so we accelerated our timeline a bit and bypassed having a router until the beta testing
is complete.



Community Development Report

October 2017
Members New Returning Total Paid Total Active
Members Member(s) Members Volunteers
Trainees 9 0 57 218
Volunteers New Trainees Returning Total Active Productions in
Producer(s) Producers Progress
Producers
15 0 55 52
New Local Local Bicycled New Regional LA County
Series Episodes Episodes Episodes
1 56 12 4
Media Training Courses:

. . Studio TD & Media Y
Orientation 11 Camera 8 Mgmt. 8 | Teleprompter | 0 | Editing A | 3
Producing Floor o Character ie

Training 5 Manager 8 Lighting 1 Generation O |EditingB | 3
. Arroyo
Director | 8 | Audio | 2 Field 151 profiles 7 | Breen |
Production .. Screen
TV Training

Community Outreach & Networking:

Q&A Session and Tour with Jiangsu Education Services for International Exchange (JESIE)
Met with Director of Altadena Library, Mindy Kattay
Exploring The Arts’ networking event
Met with Chanise Simms-Robison US Vets Inc

Pasadena Media CoLAB collaboration with Innovate Pasadena for #CONNECT17
CoLAB Event Decentralization and Democratization of Animation and VFX Technology

Attendance: 15

Pasadena Media CoLAB: Total Members: 121

Pasadena Media's Official Media Collaboration Meetup Group
Meetup page: www.meetup.com/PasadenaMediaCoLAB
Official Hashtag: #PasadenaMediaCoLAB
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Pasadena Media Website Analytics

Month of October 2017

'_I'c_>ta| Peak Visitors: Device Usage
Visitors
1182 Oct.17th - 38 Computer 89% / Mobile & Tablet 11%

Past 12 months - 10/2016 to 10/2017

Oct. 2016
Total Visitors

12 Months
Total Visitors

12 Months Total Device Usage

997 13994

Computer 89% / Mobile & Tablet 11%

Social Media Marketing:

1640 1094
Followers Likes

1042 75,476
Followers Channel Views

11




Pasadena Media Production Report - October 2017

Studio Productions:

10/2: “Animals Speak to Me”- Karen Muranko

10/3: “The First50”- Johnny King (Pre-pro)

10/3: “Is It Reasonable?”- Walter Brown

10/4: “The New City Beat”- Pasadena Media (Pre-pro)

10/5: “The Rhythm of Life” - Sophia Russell (Pre-pro)

10/6: “Animals & Friends”- Pasadena Humane Society

10/6: “SMILE & Spread a Little Joy”- Debra Johnson

10/6: “Open Mic with Aletha”- Aletha Johnson

10/9: “The Sure Truth”- Alice Muhammad (Pre-pro)

10/10: “Late Nite Bride”- Peggy Kelley (Pre-pro)

10/11: “The Rhythm of Life” - Sophia Russell

10/12: “Late Nite Bride”- Peggy Kelley

10/12: “Casa Martinez’- Roberta Martinez

10/13: “The People’s View’- Macheo Shabaka

10/13: “Animals Speak to Me”- Karen Muranko

10/14: Yeshua Ministries”- Denise Maiden

10/17: “Creative People Podcast™- Keno Deary Jr.

10/18: “Tongues of Fire”- Rob Reyes

10/18: “Yahusha Call’- Myra Waiters

10/19: “Nuclear Popcorn”- Maurice Smith

10/19: “Choices”- Marion Cathcart

10/19: “Thursday Night Live”- M.C. Franklin

10/20: “The Birthright Project’- Stephanie
Cunningham

10/21: “The Nowman Show”- Dan Niswander

10/24: “The Conner Bubble”’- Joe Conner

10/25: “Kingdom Unity TV”- Anthony McFarland

10/25: “Skeelove House of Hip Hop”- Lonnie Lee
(Pre-pro)

10/26: “Arroyo Profiles”- Pasadena Media

10/27: “Kingdom Unity TV”- Anthony McFarland
(Pre-pro)

10/27: “Power of One”- Brian Biery

10/27: “Sounds Within”- L.V. Smith

10/28: “The Melody Trice Show’- Melody Trice

10/30: “From the Corner Office”- Gail Schaper-Gordon

10/30: “Kingdom Unity TV”- Anthony McFarland
(Pre-pro)

Total Number of Studio Productions/Pre-production Meetings: 34
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KPAS/City/Outside Productions:

10/1: What's Up Pasadena- StarMakers 10/2: Tournament of Roses Royal Court
Announcement

10/2: Pasadena City Council Meeting 10/4: Board of Zoning Appeals Meeting (Audio Only)

10/10: Map Your Neighborhood 10/10: Design Commission Meeting (Audio Only)

10/11: Planning Commission Meeting (Audio Only) 10/11: Map Your Neighborhood

10/13: ArtNight- Fall 2017 10/13: One City, One Story Book Reveal 2017

10/14: Latino Heritage Parade 2017 10/16: Pasadena City Council Meeting

10/17: Altadena Town Council Meeting 10/18: Tournament of Roses Rose Queen Coronation

10/19: Great California Shakeout 10/19: Connect '17 Event

10/21: Fire Station 36 Open House 10/23: Pasadena City Council Meeting

10/24: Pasadena Business and Economic Summit 10/24: Design Commission Meeting (Audio Only)

10/25: Planning Commission Meeting (Audio Only) 10/26: Special Commission Meeting (Audio Only)

10/27: What's Up Pasadena- The Hahamonga Tribe 10/28: Fall Festival 2017

10/30: Tournament of Roses Grand Marshal 10/30: What's Up Pasadena- Haunted Garden Shack

Announcement

10/30: Pasadena City Council Meeting

Total Number of KPAS/City/Outside Productions: 27
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Agenda Report
PCAC Savings Account
November 7, 2017

Recommendation

It is recommended that the Board of Directors:
A. Authorize the Executive Director to execute all necessary agreements with Pasadena Federal
Credit Union (PFCU), including, but not limited to, an Application Form; and
B. Authorize the Executive Director to execute all necessary agreements with Bank of America
(BofA), including, but not limited to, an Electronic Funds Transfer (EFT), for the purpose of
transferring monies to PFCU and closing the current BofA savings account.

Background

In November 2014, the Board of Directors voted to open an interest bearing account as a “rainy day”
fund. The BofA savings account was created in April 2015 with an opening balance of $100,000.

Discussion

Our three accounts at BofA (operating checking, capital [PEG] checking and savings) currently contain a
total $513,227.28. The Federal Deposit Insurance Corporation (FDIC) provides insurance of $250,000
per depositor, per institution, leaving $263,227.28 uninsured. If the current $100,169.08 in the BofA
Savings Account were moved to PFCU, that account would be fully covered by the National Credit Union
Administration (NCUA), who also provides insurance of $250,000 per depositor, per institution, reducing
our uninsured amount to $163,058.20.

The two checking accounts receive quarterly transfers from the City of Pasadena. As the City also banks
with BofA, these transactions are handled smoothly, quickly and free-of-charge. We have had minor
issues with BofA, including difficulty changing signatories at the closest branch which will close in 2018.

We began utilizing PFCU services for employee SIMPLE IRA plans in April 2017. The new relationship
also allows PCAC and our staff to bank with PFCU. The PFCU is widely considered an upstanding
banking institution in Pasadena. PFCU is a local non-profit like PCAC.

Adding a financial institution will require staff will to maintain another login. Since this account is so rarely
used, most tracking work will be automatically handled by our QuickBooks Online bookkeeping software.

Fiscal Impact
PCAC will not pay ongoing fees to either institution. One or both banks may charge $0 to $30 per EFT.

Based on current interest rates, PCAC will receive 150% more interest from a new savings account.
e Pasadena Federal Credit Union - 0.15% Annual Percentage Yield (~$150/year)
e Bank of America - 0.06% Annual Percentage Yield (~$60/year)

Respectfully submitted,

Chris Miller
COO
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PASADENA COMMUNITY ACCESS CORPORATION
MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of the Pasadena Community Access Corporation’s (a component unit of the
City of Pasadena, California) (the Corporation) financial performance provides an overview of the
Corporation’s financial activities for the fiscal year ended June 30, 2017. Please read it in conjunction with
the Corporation’s financial statements, which begin on page 7.

FINANCIAL HIGHLIGHTS

 The Corporation’s net position for the fiscal year ending June 30, 2017, was $303,029, an increase of
$27,423 or 9.9%.

* During the year, the Corporation had operating expenses that were $8,462 less than the $1,064,790
generated from the operating agreement, service contracts, and other revenues from the Corporation’s
programs from the fiscal year ended June 30, 2017. This compares to last year, when operating expenses
exceeded revenues by $77,860.

« Total cost of all the Corporation’s programs was $1,056,328. The programmatic activities of the
Corporation remained unchanged.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and the
Statement of Revenues, Expenses, and Changes in Net Position (on pages 7 and 8) provide information
about the activities of the Corporation as a whole and present a long-term view of the Corporation’s
finances. As the Corporation operates as a business-type activity, no additional fund statements are
necessary. When the Corporation charges customers for the services it provides—whether to outside
customers or to the City of Pasadena or other governments—these services are reported similarly to the
way a business operates.

A Statement of Cash Flows is also presented using the direct method, which portrays inflows and outflows
for specific classes of operations along with an indirect reconciliation of increases to net cash provided by
operations. There were no non-cash entries during the year.

Reporting the Corporation’s Results as a Whole

Our analysis of the Corporation as a whole begins on page 4. One of the most important questions asked
about the Corporation’s finances is, “Is the Corporation as a whole better off or worse off as a result of the
year’s activities?” The Statement of Net Position and the Statement of Revenues, Expenses, and Changes
in Net Position report information about the Corporation as a whole and about its activities in a way that
helps answer this question. These statements include all assets and liabilities using the accrual basis of
accounting, which is similar to the accounting used by most private-sector companies. All of the current
year’s revenues and expenses are taken into account regardless of when cash is received or paid.
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These two statements report the Corporation’s net position and changes in them. You can think of the
Corporation’s net position—the difference between assets and liabilities—as one way to measure the
Corporation’s financial health, or financial position. Over time, increases or decreases in the Corporation’s
net position are one indicator of whether its financial health is improving or deteriorating. You will need to
consider other nonfinancial factors, however, such as changes in the Corporation’s long-term contractual
revenues and the condition of the Corporation’s equipment and other assets, to assess the overall health
of the Corporation.

THE CORPORATION AS A WHOLE

The Corporation’s net position increased from a year ago, from $275,606 to $303,029. Our analysis below
focuses on the net position (Table 1) and changes in net position (Table 2) of the Corporation’s activities.

Table 1

June 30,2017  June 30, 2016
Current and other assets $390,984 $520,413
Capital assets, net 175,037 144,609
Total assets 566,021 665,022
Current Liabilities (262,992) (389,416)

Net position:
Net investment in capital assets 175,037 144,609
Unrestricted 127,992 130,997
Total net position $303,029 $275,606

Unrestricted net position—the part of net position that can be used to finance day-to-day operations without
constraints established by debts, contribution restrictions, or other legal requirements—changed from
$130,997 at June 30, 2016, to $127,992 at the end of this fiscal year. Unless restricted by donation or grant
covenant (of which the Corporation has no such restrictions at the present time), the Corporation generally
can use these net position to finance continuing operations in the coming fiscal year.
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Table 2

For the Year For the Year Percentage
Ended Ended Change
June 30, 2017 June 30, 2016 From 2016
Revenues
Operating revenues:

Operating Agreement $1,008,000 $960,000 5.0%

Service contracts 18,000 18,000 0.0%

Production and other operating revenue 38,790 38,613 0.5%
Total operating revenues 1,064,790 1,016,613 4.7%

Nonoperating revenues:

Public, education & gov't (PEG) revenue 308,371 55,415 456.5%

Interest income 60 67 -10.4%
Total nonoperating revenues 308,431 55,482 455.9%
Total revenues 1,373,221 1,072,095 28.1%

Operating expenses:

Salaries and benefits 678,082 703,699 -3.6%

Production expense 11,222 11,141 0.7%

Occupancy expense 235,575 215,830 9.1%

Contractual services 22,400 35,400 -36.7%

General and administrative 53,076 73,118 -27.4%

Depreciation 55,973 55,285 1.2%
Total operating expenses 1,056,328 1,094,473 -3.5%

Nonoperating expenses:

PEG expense 289,470 33,625 760.9%
Total expenses 1,345,798 1,128,098 19.3%
Net Income (loss) 27,423 (56,003) 149.0%

Net position at beginning of year 275,606 331,609 -16.9%
Net position at end of year $303,029 $275,606 10.0%

Although the Corporation’s total cost of programs and services had a net increase of 19.3% ($217,700), a
closer look shows that Operating expenditures decreased 3.5% ($38,145), while PEG expenditures
increased 760.9% ($255,845). The Corporation’s revenues increased by a net 28.1% ($301,126), resulting
from a combination of increased Operating revenues and increased deferred revenue recognition in
Nonoperating revenue.

Budgetary Highlights

Over the course of the year, the Board of Directors reviewed the budget during regular monthly meetings.
There were no budget reforecasts submitted for approval.

The Corporation's adopted operating budget was $1,062,900 for the fiscal year ended June 30, 2017. Actual
operating revenues were $1,890 more than budget, and operating expenses were less than budget by
$6,572. Although depreciation was higher than budgeted, the Corporation’s expenditures were lower overall
due to a larger reduction in personnel costs.
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CAPITAL ASSETS

At the end of 2017, the Corporation had $175,037 invested in production equipment, net of accumulated
depreciation. (See Table 3 below.) This amount represents a net increase (including additions and
disposals) of $30,428 or 21.0% over last year.

Table 3
June 30, 2017 June 30, 2016
Construction in progress $86,401 -
Production equipment 284,864 $284,864
Accumulated depreciation (196,228) (140,255)
Property and equipment, net $175,037 $144,609

More detailed information about the Corporation’s capital assets is presented in Note 3 to the financial
statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Corporation’s Board of Directors considered many factors when setting the fiscal year 2018 budget.
The major expense budget decrease was the planned decrease in lease costs. Additional decreases in
payroll, education, travel and freelance labor as well as an increase in healthcare insurance premiums were
also included.

CONTACTING THE CORPORATION’S FINANCIAL MANAGEMENT

This financial report is designed to provide our stakeholders including donors, customers, and the City of
Pasadena’s officials with a general overview of the Corporation’s finances and to show the Corporation’s
accountability for the money it receives. If you have questions about this report or need additional financial
information, contact the Corporation Office at 150 S. Los Robles Avenue, Suite 101, Pasadena, California,
91101. Our main office number is 626-794-8585 and our email is info@pasadenamedia.org.
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