150 S. LOS ROBLES AVENUE, STE. 101
PASADENA, CA 91101

P. (626) 794-8585
INFO@PASADENAMEDIA.ORG

AGENDA REGULAR MEETING
PASADENA COMMUNITY ACCESS CORPORATION
Tuesday, December 4, 2018
7:00 p.m. at 150 S. Los Robles Ave., Suite 101

BOARD OF DIRECTORS
Ann Marie Hickambottom (District 1)
Grant Scott McComb, Chair (District 2)
Robert Oltman (District 3)
Perry Helm, (District 4)
Yuny Parada (District 5)
Ken Chawkins (District 6)
Sally Howell, Vice-Chair (District 7)

Gail Schaper-Gordon, Treasurer (Mayor’'s Representative)
Lisa Derderian (City Manager’s Representative)
Beth Leyden, Secretary (PUSD Representative)
Alexander Boekelheide (PCC Representative)

STAFF
George Falardeau, Executive Director CEO
Chris Miller, Chief Operations Officer
Bobbie Ferguson, Production Supervisor
Aaron Wheeler, Head of Community Development
Liza Rodriguez, Office Administrator/Asst. to the Executive Director CEO

MISSION STATEMENT
The Pasadena Community Access Corporation is dedicated to the community access function of the Pasadena
Telecommunications system and shall be operated exclusively for charitable, scientific, literary and educational
purposes. In fulfilling these purposes, the corporation shall strive to achieve communication, facilitation, and
development of media skills toward the ends of self-expression and community cohesion and improvement.

Item on the agenda may not be called in order listed.

Agendas and supporting documents are available on the Internet at
http://www.pasadenamedia.org

Materials related to an item on this Agenda submitted to Pasadena Media after distribution of agenda packet are
available for public inspection in the Pasadena Media Administrative office at 150 S. Los Robles Avenue, Suite
101, Pasadena, during normal business hours.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact PCAC at (626) 794-8585. Notification 24 hours prior to the meeting will enable PCAC to
make reasonable arrangements to assure accessibility to this meeting.

DISTRIBUTION:

PCAC Board of Directors

City Council Los Angeles Times
City Manager Pasadena Star News
City Attorney Pasadena Journal
City Clerk Pasadena Weekly
Central Library Pasadena Now

Public Information Officer
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NOTICE OF REGULAR MEETING
PASADENA COMMUNITY ACCESS CORPORATION (PCAC)
BOARD OF DIRECTORS

NOTICE IS HEREBY GIVEN that a regular meeting of the Pasadena Community Access Corporation (PCAC)
Operating Company (dba Pasadena Media) is scheduled for Tuesday, December 4, 2018, starting at 7:00 p.m.,
at Pasadena Community Access Corporation located at 150 S. Los Robles Ave., Ste. 101, Pasadena, CA
91101.

AGENDA

PUBLIC MEETING
e INTRODUCTION OF NEW MEMBERS/CALL TO ORDER/ROLL CALL

e APPROVAL OF NOVEMBER 6, 2018 BOARD MEETING
e Motion to Approve

e PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA - Please limit comments to three minutes each.
e TREASURER REPORT
e EXECUTIVE DIRECTOR REPORT
e PCAC CITIZENS ADVISORY COMMITTEE REPORT: Presented by Committee Chair Phil Hopkins
e OLD BUSINESS
e NEW BUSINESS
e PCAC BOARD OF DIRECTORS APPROVAL OF THE REVISED BUDGET FOR PCAC FY 18-19
e Action Item
e AUDIT PRESENTATION: FY 17-18 PCAC FINANCIAL STATEMENTS AND LANCE, SOLL AND
LANGHARD, LLP’'S REPORT
e Action Item

e ANNOUNCEMENTS BY BOARD MEMBERS AND STAFF

e ADJOURNMENT

Grant McComb, Chair, PCAC Board of Directors

| HEREBY CERTIFY that this notice, in its entirety, was posted on both the Council Chambers Bulletin Board,
Room 247, and the Information Kiosk (in the rotunda area), at City Hall, 100 N. Garfield Ave., Pasadena, CA, in
Pasadena Community Access Corporation Suite 101, and a copy was distributed to the Central Library for
posting on the 30" day of November, 2018.

Liza Rodriguez, Office Administrator



PASADENA COMMUNITY ACCESS CORPORATION (PCAC)

MINUTES FOR THE REGULARLY SCHEDULED MEETING OF THE PCAC BOARD
OF DIRECTORS FOR NOVEMBER 6, 2018.

MEETING HELD AT PCAC, 150 S. LOS ROBLES AVE., SUITE 101, PASADENA,
CALIFORNIA, 91101

REGULAR MEETING

1. INTRODUCTION OF NEW MEMBERS/CALL TO ORDER/ROLL CALL

Chair Grant Scott McComb called the meeting to order at 7:00 p.m.
Board Members Present, Absent or Late, at the time of the call to order:

Ann Marie Hickambottom, District 1, present

Grant Scott McComb, Board Chair and District 2, present
Robert Oltman, District 3, absent

Perry Helm, District 4, present

Yuny Parada, District 5, present

Ken Chawkins, District 6, present

Sally Howell, Vice-Chair, District 7, present

Gail Schaper-Gordon, Treasurer, Mayor’'s Representative, present
Beth Leyden, Secretary, PUSD Representative, present
Alexander Boekelheide, PCC Representative, present
Lisa Derderian, City/City Manager Representative, absent

Staff:

George Falardeau, Executive Director/CEOQO, present
Chris Miller, Chief Operations Officer, present
Javan Rad, Chief Assistant City Attorney, present

2. APPROVAL OF MINUTES FOR October 2, 2018 BOARD MEETING
Motion to approve the October 2nd minutes by Boekelheide, Second by
Chawkins; Motion approved. No public comment.

3. PUBLIC COMMENT
No public comment.

4. TREASURER’S REPORT
As presented by Treasurer Schaper-Gordon per Board agenda packet. Noted
that staff is being very frugal. Information item only. No action. No public
comment.

1 PCAC Board of Directors - Minutes for Regular Meeting, November 6, 2018
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5. EXECUTIVE DIRECTOR’S REPORT
As presented by ED Falardeau and staff, per Board agenda packet. Special
mention by Falardeau of the tours of the new PCC and PUSD facilities, and how
all three staffs (PCAC, PUSD, PCC) had a trifecta of very synergistic
communication on how they can work together. Information item only. No public
comment.

6. OLD BUSINESS
Recap of the Strategic Plan Retreat
» Discussion item only

7. NEW BUSINESS
No new business

8. ANNOUNCEMENTS BY BOARD MEMBERS AND STAFF
Miscellaneous announcements by Board Members.

9. ADJOURNMENT
a. Motion to adjourn by Howell, Second by Parada. Meeting adjourned at 8:03
p.m.

FUTURE MEETING DATES

e December 4, 2018

2 PCAC Board of Directors - Minutes for Regular Meeting, November 6, 2018
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Pasadena Community Access Corporation

Statement of Financial Position

As of November 30, 2018

|
Total
As of Nov 30, 2018 As of Jun 30, 2018 (PP)
ASSETS
Current Assets
Bank Accounts
1010 Petty Cash 200 200
1120 Bank of America Checking (1018) 222,167 145,188
1130 Bank of America Capital - Restricted (9451) 129,311 84,702
1150 Pex Debit Card 9,941 10,689
1160 Paypal 151 0
1170 PFCU Savings (7181) 100,215 100,202
Total Bank Accounts $ 461,984 $ 340,982
Accounts Receivable
1200 Accounts Receivable 1,843 820
Total Accounts Receivable $ 1,843 $ 820
Other Current Assets
1190 Undeposited Funds 100 0
1210 Other Receivables 0 18,263
1300 Prepaid Expenses -271 6,728
1330 Prepaid Insurance 4,296 11,377
Total Other Current Assets $ 4,125 $ 36,368
Total Current Assets $ 467,952| $ 378,170
Fixed Assets
1600 Production Equipment 340,454 340,369
1635 Leasehold Improvements 93,898 93,898
1650 Accumulated Depreciation -251,511 -251,511
Total Fixed Assets $ 182,841 $ 182,756
Other Assets
1800 Security Deposit 1,000 1,000
Total Other Assets $ 1,000 $ 1,000
TOTAL ASSETS $ 651,793 $ 561,925
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 783 0
Total Accounts Payable $ 783 $ 0
Other Current Liabilities
2100 Payroll Liabilities 10,385 21,010
2200 Accrued Vacation 20,538 20,538
2400 Accrued Liabilities 8,000 11,226
2800 Deferred Income 125,488 80,879
Total Other Current Liabilities $ 164,410 $ 133,654
Total Current Liabilities $ 165,194 $ 133,654
Total Liabilities $ 165,194 $ 133,654
Equity
3000 Opening Bal Equity -36,271 -36,271
3100 Retained Earnings 464,542 464,542
Net Income 58,328
Total Equity $ 486,599 $ 428,271
TOTAL LIABILITIES AND EQUITY $ 651,793 $ 561,925




Pasadena Community Access Corporation

Pro Forma P&L - November 2018

FY 2019 YTD Actual vs FY 2019 Revised Budget

vs. 5 mo. Budget vs. Full Year Budget
YTD Actual YTD Budget $ % 2019 Budget $ %
Income
City of Pasadena 455,000 455,000 - 0.0% 910,000 (455,000) -50.0%
Contributions & Grants 506 3,333 (2,828) -84.8% 8,000 (7,494) -93.7%
Production Services 4,502 8,542 (4,040) -47.3% 38,500 (33,998) -88.3%
Program Services 966 2,500 (1,534) -61.3% 10,000 (9,034)] -90.3%
Other Revenue 448 125 323| 258.6% 300 148  49.4%
Total Income 461,422 469,500 (8,078) “1.7% 966,800 (505,378) -52.3%
Expenses
Payroll Expenses 239,488 242,610 3,122 1.3% 573,442 333,954 58.2%
Payroll Taxes 18,096 21,350 3,253 15.2% 50,463 32,367 64.1%
Employee Benefits 43,482 43,994 512 1.2% 114,429 70,947 62.0%
Occupancy Expenses 85,416 85,188 (228) -0.3% 184,682 99,266 53.7%
Accounting & Audit 4,095 9,160 5,065 55.3% 12,999 8,904 68.5%
Advertising & Marketing 995 1,500 505 33.7% 3,600 2,605 72.4%
Automobile Expense 315 604 289 47.8% 1,450 1,135 78.3%
Bank & Payroll Processing Fees 478 625 147 23.5% 1,500 1,022 68.1%
Board Materials & Expenses 49 50 1 2.0% 120 71 59.2%
Cable Drop Fees 680 1,781 1,101 61.8% 4,274 3,594 84.1%
Contract Labor 280 1,458 1,178 80.8% 3,500 3,220 92.0%
Dues and Subscriptions 2,080 2,080 - 0.0% 2,270 190 8.4%
Legal & Professional Fees - - - 28,000 28,000 100.0%
Licenses, Permits & Other Fees - 1,708 1,708 100.0% 4,100 4,100 100.0%
Meals & Entertainment 669 625 (44) -7.0% 1,500 831 55.4%
Office Expense 1,107 3,792 2,685 70.8% 9,100 7,993 87.8%
Production Expense 5,367 7,230 1,863 25.8% 15,000 9,633 64.2%
Professional Development 184 500 316 63.2% 2,000 1,816 90.8%
Travel & Lodging 314 1,600 1,286 80.4% 4,000 3,686 92.2%
Total Expenses 403,094 425,855 22,761 5.3% 1,016,429 613,335 60.3%
Net Operating Income 58,328 43,645 14,683 33.6% (49,629) 107,957 -218%




Executive Director CEO Report — November 2018
Respectfully submitted by George Falardeau

e Met with Robin Salzer, a Restaurateur, and Grant McComb, PCAC Board
Chair, to discuss local issues such as Measures | & J.

¢ Met with Phlunte Riddle to discuss city matters and her application for the
position of Chief of Police for the City of Pasadena.

e Met with admin staff and Phil Hopkins, PCAC CAC Chair, to discuss PCAC’s
metrics, analytics and a potential tool for identifying viewers.

e Met with Bill Bogaard and Grant McComb to discuss the outcome of the
election and impact of Measures | & J.

e Met with Bobbie Ferguson, Head of Production, and Aleigha Howa, one of
our current interns, to discuss a potential news programming for Pasadena
Media, TBA.

o Attended the Tournament of Roses Appreciation Dinner at The Langham
hotel for city officials and supporters of the Tournament of Roses.

e Attended the Rotary’s Fall 2018 R2R Quarterly Networking Event for
Pasadena Media. This event involves exchanging ideas and making
connections with fellow Rotarians from other San Gabriel Valley Clubs.

Attached: Operations Report, Cable Complaints, Community Development Report and Production Services
Report



Operations Report - November 2018
Respectfully submitted by Chris Miller, Chief Operations Officer

Scheduled Power Outage 12/1: Completed Successfully

Building staff, in conjunction with PWP, cut power to the building to perform
maintenance at 7:00am. Power was restored at 10:22am. Charter and AT&T channels
were restored at 10:29am. Streams were restored at 10:39am. This event gave me an
opportunity to test our uninterruptible power supplies (UPS) attached to essential
components. While they all performed as expected, the age of the batteries is showing
and we will purchase replacements to extend run time.

Granicus Issues: Ongoing

Several issues with the recording and streaming of City Council meetings have
occurred since the break in August. The Dept. of Information Technology, who
oversees the Granicus video and meeting management suite, is currently deciding the
extent of a system upgrade.

AB 1234 Ethics Training: Entire Staff Enrolled

While this ethics training is only required for Fair Political Practice (FPPC) Form 700
filers such as the Executive Director CEO and the Board of Directors, we inquired if
our other staff could participate. All 12 PCAC employees are scheduled to attend the
12/11 session in the City Council chamber.

Employee Performance Reviews: Underway
We have aligned our annual evaluations to the end of the calendar year. The reviews
are scheduled to be complete next week.

Form 990 Tax Return: Extension Filed

501(c)3 non-profit corporations must file a Form 990 on the 15th day of the fifth month
following the end of the organization's taxable year. As our audit was not completed by
November 15th, we filed a six-month extension. This is normal for our organization.

Threat to Franchise Fees & PEG: FCC Proposed Rulemaking, MB Docket No. 05-311
UPDATE - Last month, | indicated that the City had not yet filed comments. | have
attached the letter which was sent November 1st.

Cable Complaints Regarding PEG Channel Unavailability: Solved

The attached email chain indicates that the first issue we were notified about (X) was
solved at the “tap” connecting the customer’s house to Chater’s cable on the pole. We
were notified by the second affected customer (Y) by phone on 11/20 that he
successfully watched the City Council Meeting the night before after a technician
visited his home. While Charter responded to these two complaints effectively, staff
remains concerned that these incidents are not isolated as Charter indicates. Staff will
continue dialogue with Charter representatives on this matter.
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11/30/2018 Pasadena Community Access Corporation Mail - 3 of 4 PEG channels out at YYYY Paloma St

Chris Miller <chris@pasadenamedia.org>

3 of 4 PEG channels out at YYYY Paloma St

Hidalgo, Peter G <Peter.Hidalgo@charter.com> Tue, Nov 13, 2018 at 5:09 PM
To: Chris Miller <chris@pasadenamedia.org>

Hi Chris —
Thanks for this important customer report email.

| have forwarded this email and have escalated it to our residential team for appropriate field operations follow-up
with Mr. Yyyyyyy.

Meanwhile regarding Xxx XxxxxxxXx, a service visit was completed last week at an agreeable date and time for Mr.
Xxxxxxxx during which repairs were made at the service tap to repair the missing channels.

Kindest,
- Peter

2211 Email Signature_Logo

Peter Hidalgo | Director, Government Affairs | 213.369.0016
212 S. Indian Hill Boulevard | Claremont, CA 91711
** Updated email: Peter.Hidalgo@Charter.com

From: Chris Miller [mailto:chris@pasadenamedia.org]
Sent: Tuesday, November 13, 2018 4:38 PM
To: Hidalgo, Peter G <Peter.Hidalgo@charter.com>

Hi Peter,

| don't know who you want this to go to given the last issue, but | just got off the phone with Yyyyyy Yyyyyyy at YYYY
Paloma St (626-###-####) who was very upset that he hasn't seen City Council meetings for over a month. | asked him
to check the other PEG channels and he is only getting 96. Channels 3, 32 and 95 are all showing a grey screen. Please
advise ASAP.

In addition to this issue, | still really need an explanation of the solution from whoever took care of Mr. Xxxxxxxx. Is the
signal really getting around town fine? Why was his box not displaying them?

By the way, these two residences are about a mile and a half apart. Please note that they both report that the channels
stopped about a month ago. Just want to point that out.

Thank you in advance,
Chris

Chris Miller

Chief Operations Officer

Pasadena Media

150 S. Los Robles Ave., Suite 101

Pasadena, CA 91101

626-794-8585 x 105 12



Community Development Report - November 2018
Respectfully submitted by Aaron B. Wheeler, Head of Community Development

Members Tiers

New Volunteers
For August

Total Volunteers
Year to Date

Total Active Trainees &
Producers Year to Date

Volunteers - Free
Trainees - Paid
Producers - Paid

23

268

66

Monthly Programming

New Series Local Episodes Bicycled Episodes Comm-u A AL DI
in Progress
1 53 26 62
Media Training Courses
Orientation | 23 Studio 8 TD & Media Teleprompte | Editing A
Camera Mgmt. r
Producing Floor N Character o
Training " | Manager 8 | Lighting Generation | ~ | EditingB
Field Arroyo Acting
Director 6 Audio 5 . Profiles 12 | Bootcamp
Production s . ..
TV Training Training

Total Class Enroliments - Year to Date: 647

Community Outreach & Networking

e Met with Karen Anderson, Arts & Enrichment Coordinator/GATE Specialist for the Pasadena
Unified School District

e Posted and evaluating resumes for open Community Development’s Studio Coordinator position

e Attended the PUSD Arts & Entertainment Advisory Board Meeting

e Met with KPFK Radio representative Kyianna Williams for upcoming partnership opportunities
and new Arroyo channel content providers for 2019

e Hosted Pasadena Media’s special training: Actor’'s Bootcamp with Eric Toms

e Met with Phil Hopkins concerning Arroyo channel and social media metrics

e Implemented social media management platforms Cyfe Dashboard and Later for Instagram

e Facebook usage and analytics for LIVE programming. Case Study: NewsRap

13



Production Report - November 2018
Respectfully submitted by Bobbie Ferguson, Head of Production

e 30 productions and pre-production meetings were scheduled in the studio. 23
productions were created by Pasadena Media including 13 for the City of
Pasadena.

e Staff is currently working on discussing policies and procedures for use of the
new vocal booth and developing a potential podcasting program.

e Potential Beneficial Partnerships:

o

Upcoming meeting with Pasadena Public Library Director Michelle Perera
to discuss the possibility of becoming partners to create a satellite location
at the Pasadena Central Library

Staff is working to build a partnership between Pasadena Media, the City
of Pasadena and Huntington Hospital by including regular health
segments featuring Huntington doctors in the monthly KPAS production
Body, Mind, Spirit

e Notable Completed Productions Include:

o

o

Veterans Day Ceremony

Commercial Cannabis Application Workshop - This is the first production
that Pasadena Media staff has created with the City of Pasadena’s
Planning Department. This new relationship is due primarily to the
invitation by PIO Lisa Derderian to attend the monthly PIO meetings,
which allows staff to interact with city department contacts on a regular
basis.

e Potential and Upcoming Productions:
o Heat Watch - a program in progress focused on the activities of the

Pasadena Fire Department

Staff is working with City of Pasadena Economic Development Manager
Eric Duyshart for the Rotary Humanitarian STAR Awards to provide event
coverage and produce a roll-in video to be played during the awards.
Pasadena Media intern Aleigha Howa made a presentation to admin staff
about her background in news programming and how Pasadena Media
can produce their own weekly news program. Staff will review and
determine if this type of production will be possible with current resources.

14



FY19 Revised Budget Draft

revised November 30, 2018

FY19 Revised | FY19 Adopted Difference % FY18 Actuals Difference
Income

1 4200 City of Pasadena 910,000 960,000 (50,000)| -5% 940,000 (30,000)
2 4300 Contributions & Grants 8,000 8,000 - 0% 6,984 1,016
3| 4700 Production Services 38,500 38,500 - 0% 35,171 3,329
4| 4800 Program Services 10,000 10,000 - 0% 10,299 (299)
5 4900 Other Revenue 300 300 - 0% 373 (73)
Total Income 966,800 1,016,800 (50,000) -5% 992,828 (26,028)

Expenses
6/ 5100 Salaries & Wages 575,645 573,442 2,203 0% 547,415 28,231
7 5200 Payroll Taxes 48,930 50,463 (1,533), -3% 45,519 3,411
8 5300 Benefits 106,075 114,429 (8,354) -7% 96,147 9,928
8a 5310 Health Benefits 80,858 88,726 (7,868) -9% 75,690 5,168
8b 5320 Retirement 16,430 16,603 173) 1% 13,253 3,177
8¢ 5390 Workman's Compensation 8,787 9,100 (313) -3% 7,204 1,583
9 6000 Occupancy Expenses 182,882 184,682 (1,800) -1% 175,519 7,363
10 7120 Accounting & Audit 12,999 12,999 - 0% 13,547 (548)
11 7130 Advertising & Marketing 3,600 3,600 - 0% 2,842 758
12 7140 Automobile Expense 1,450 1,450 - 0% 798 652
13 7150 Bank & Payroll Processing 1,500 1,500 - 0% 1,257 243
14 7160 Board Materials & Expense 120 120 - 0% 308 (188)
15 7170 Cable Drop Fees 4,274 4,274 - 0% 1,371 2,903
16 7180 Contract Labor 3,500 3,500 - 0% 1,170 2,330
17 7240 Dues and Subscriptions 2,270 2,270 - 0% 2,270 -
18 7440 Legal & Professional Fees 28,000 28,000 - 0% 28,000 -
19 7460 Licenses, Permits & Other 154 4,100 (3,946) -96% 218 (64)
20 7480 Meals & Entertainment 1,500 1,500 - 0% 1,361 139
21| 7500 Office Expense 9,100 9,100 - 0% 5,867 3,233
22/ 7600 Production Expense 15,000 15,000 - 0% 12,924 2,076
23 7700 Professional Development 2,000 2,000 - 0% 1,525 475
24 7800 Travel & Lodging 4,000 4,000 - 0% 2,715 1,285
Total Expenses 1,002,999 1,016,429 (13,430) 1% 940,773 62,226
Net Gain or (Loss) (36,199) 371 (36,570) N/A 52,055 36,199
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